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johnsmith.com - johnsmith.com

SUMMARY

Results-driven Assistant Director of Loss Prevention with 8+ years of
experience in developing and implementing effective loss prevention strategies,
leading cross-functional teams, and driving business growth through data-
driveninsights. Proven track record of reducing shrinkage by 25% and
improving inventory accuracy by 30% through process improvements and
technology implementation.

EXPERIENCE

Assistant Director of Loss Prevention Jan 2018 - Present

Retail Corporation New York, NY

Develop and implement loss prevention strategies to reduce shrinkage and improve inventory
accuracy across 500+ stores.

e Led ateam of 10 loss prevention managers to achieve a 25% reduction in

shrinkage through improved inventory management and auditing processes.

e Collaborated with cross-functional teams to develop and implement a new
inventory management system, resulting in a 30% improvement in inventory
accuracy.

e Conducted regular store audits to identify areas of improvement and
implemented corrective actions to reduce shrinkage by 15%.

¢ Developed and maintained relationships with law enforcement agencies to
investigate and prosecute cases of organized retail crime.

Loss Prevention Manager Jun 2015 - Dec 2017

Department Store Chain Los Angeles, CA

Managed loss prevention efforts for a district of 20 stores, reducing shrinkage by 18% through
improved inventory management and employee training.

¢ Trained and developed a team of 5 loss prevention officers to achieve a 20%
reduction in shrinkage through improved inventory management and auditing
processes.

e Conducted regular store audits to identify areas of improvement and
implemented corrective actions to reduce shrinkage by 12%.

e Collaborated with store managers to develop and implement employee training
programs to reduce internal theft by 25%.

PROJECTS

Inventory Management System Implementation Jan 2020 - Jun 2020
Project Lead

Led a team to develop and implement a new inventory management system, resulting in a 30%
improvement in inventory accuracy.

Inventory Management Software e Data Analytics Tools

SKILLS

Data Analysis

Inventory Management

Leadership e Loss Prevention

Communication

EDUCATION

Bachelor's Jun 2010 - May 2014

University of Southern
California

Los Angeles, CA

Business Administration
GPA: 3.5

CERTIFICATES

Certified Loss Prevention
Specialist

National Retail Federation
Jun 2016

Certification in loss prevention
principles and practices.

LANGUAGES

English
Native
Spanish

Fluent

STRENGTHS

Strategic Thinking —
Ability to develop and
implement effective loss
prevention strategies to drive
business growth.

Leadership —

Proven ability to lead cross-
functional teams to achieve
business objectives.



AWARDS HOBBIES

Loss Prevention Award Jan 2020 Hiking e Reading
Retail Corporation

Award for outstanding contributions to loss prevention efforts.



