STEVEN MARSH

AUTOMATION PROJECT MANAGER

CONTACT

@ steven.marsh@email.com
Q (513)555-0187
@ Cincinnati, OH

i@ linkedin.com/in/stevenm
arsh

SKILLS

* Project Management
e Scheduling

o Budget Management
e MS Project

o Excel

* Word

e Commissioning

e PLC Programming

o Communication

e Leadership

EDUCATION

Bachelor of Science
05/2012

University of Cincinnati
Cincinnati, OH

Electrical Engineering

CERTIFICATES

Project Management
Professional (PMP)
10/2020

Project Management
Institute

SUMMARY

Automation Project Manager with 14 years in controls, the last 5 managing
turnkey automation projects worth up to $8M for packaging and consumer
goods plants. Handles project management from scope and scheduling to
commissioning and closeout, with clear communication to customers,
vendors and field crews. PMP-certified with a background in PLC
programming.

EXPERIENCE

Automation Project Manager 05/2021- Present
Queen City Automation Group Cincinnati, OH

Automation integrator delivering turnkey packaging and material handling
lines.

o Manage 81010 concurrent automation projects worth $22M ayear,
delivering 92% on schedule since 2022.

o Build project schedules and budgetsin MS Project and Excel, holding
average margin within 2 points of bid.

¢ Coordinate controls, mechanical and electrical subcontractors across 5
states duringinstallation and startup.

o Reportweekly status to customers in Word and on calls, closing every 2025
project without a claim.

Senior Controls Engineer
Queen City Automation Group
Lead controls engineer on packaging line projects.

06/2016 - 04/2021
Cincinnati, OH

e Ledcontrols designfor 25 packagingline projects, from /O listsand PLC
programming to customer sign-off.

o Estimated controls hours and hardware for 60+ bids, winning 40% of
quoted work.

» Trained 6 junior engineers on standards, testing and site commissioning.

Controls Engineer 06/2012 - 05/2016
Tri-State Packaging Machinery Florence, KY
Builder of case packers and palletizers.

e Programmed PLCs and HMIs for 35 case packers and palletizers shipped to
12 states.

¢ Commissioned machines at customer sites and resolved startup issues with
plant maintenance teams.



