YOLANDA MBEKI

ASSISTANT RETAIL MANAGER

@ yolanda.mbeki@email.com | R (555) 416-9053 | (@) Phoenix, AZ
i@ linkedin.com/in/yolandambeki

SUMMARY

High-energy Assistant Retail Manager with 5+ years supporting store directors in driving sales, developing teams, and executing
operational standards in high-volume specialty and mass-market retail. Known for boosting team engagement and conversion metrics
through hands-on floor leadership and consistent coaching.

EXPERIENCE

Assistant Retail Manager Sep 2021 - Present

Best Buy Phoenix, AZ

Supports store director at a $22M-volume Best Buy location, directly accountable for tech accessories and computing departments.

+ Supported store director in managing $22M annual sales location; personal accountability for tech accessories and computing
departments averaging $4.8M combined revenue

+ Coached 32-associate sales team to achieve 103% of monthly revenue plan for 9 of 12 months in FY2023

+ Drove conversion rate improvement from 28% to 36% through structured daily floor huddles and real-time sales coaching

+ Maintained Geek Squad satisfaction NPS of 78 (vs. 69 district average) by ensuring service team adherence to 8-step customer
resolution protocol

+ Reduced associate attrition by 24% YOY by implementing bi-weekly one-on-ones and individualized development plans

Sales Supervisor Feb 2019 - Aug 2021

Gap Tempe, AZ

Supervised dual-department sales floor generating $2.1M annual revenue at Gap's Tempe location.

+ Supervised 18 associates across two departments generating $2.1M per year; achieved 105% of plan in 7 of 8 quarters

+ Reduced shrinkage from 2.3% to 1.4% by implementing daily shortage trend reviews and targeted associate training

+ Opened and closed store 4 days per week, managing cash office, alarm systems, and MOD reports with zero discrepancies over 2.5
years

PROJECTS

Sales Associate Training Program Mar 2020 - Jun 2020

Project Lead
Developed and implemented a sales associate training program, resulting in a 20% increase in sales and a 15% increase in customer
satisfaction

Microsoft Office ¢ Salesforce

SKILLS

Sales Leadership Team Coaching Inventory Management Customer Experience

Scheduling & Payroll Loss Prevention
EDUCATION
Bachelor of Science in Business Management Aug 2015 - May 2019
Arizona State University Tempe, AZ
Business Management GPA: 3.5
LANGUAGES
English 00000
Spanish 00000

CERTIFICATES

(M Certified Retail Manager

National Retail Federation - Jun2018

National Retail Federation credential covering retail operations, leadership, and customer experience.
(M) Certified Retail Management Professional (CRMP)

Retail Management Institute - Feb 2023
Professional retail management credential covering operations, leadership, and merchandising.



