
Lorenzo Esposito
B U S I N E S S  O W N E R

Miami, FL (555) 563-7741 lorenzo.esposito@email.com linkedin.com/in/lorenzoesposito

S U M M A RY

Entrepreneurial Business Owner with 11 years building and operating a $4.2M revenue commercial cleaning and facilities
management company serving South Florida's hospitality and healthcare sectors. Grew client portfolio from 8 to 94 recurring
contracts, maintaining 97% client retention over 5 years. SBA Small Business of the Year recipient (2023) and certified
Disadvantaged Business Enterprise (DBE).

S K I L L S

Other Skills: Business Operations , Client Relationship Management , Contract Negotiation , P&L Management , 

Workforce Management , SBA Financing , Quality Assurance , Business Development
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E X P E R I E N C E

Owner & CEO 2014–Present

Esposito Facility Services Miami, FL

• Founded and scaled commercial cleaning company from $0 to $4.2M annual revenue serving 94 recurring clients including
Hilton Hotels and Baptist Health

• Built workforce from 3 to 68 full-time employees with OSHA-compliant safety training and formal onboarding protocols

• Secured $620K in SBA 7(a) financing to fund fleet expansion, adding 11 service vehicles and $280K in equipment

• Maintained 97% client retention over 5 years through proactive quality audits and dedicated account management

Operations Manager 2010–2014

ABM Industries Miami, FL

• Managed $8M facilities management contract for Miami International Airport, overseeing 145-person cleaning and maintenance
crew

• Reduced supply costs by 19% through vendor consolidation and negotiated bulk purchasing agreements

• Achieved 99.2% service delivery compliance rate across 3 consecutive annual contract reviews

• Supervised shift supervisors and implemented performance tracking dashboards, reducing absenteeism by 31%

Site Supervisor 2007–2010

Aramark Fort Lauderdale, FL

• Supervised 38-person housekeeping and facilities team for Broward Health Medical Center

• Reduced client-reported deficiencies by 44% by implementing bi-weekly quality walkthroughs and staff coaching sessions

• Trained 22 new hires over 2 years, resulting in 85% 1-year retention rate

• Coordinated emergency response protocols for 3 facility incidents with zero regulatory violations

E D U C AT I O N

BS, Business Management 2003–2007

Florida International University Miami, FL


