Keisha L. Fontaine

BUSINESS PROGRAM MANAGER

Chicago, IL  (555) 047-2963  keisha.fontaine@gmail.com linkedin.com/in/keisha-fontaine-pm

SUMMARY

Results-driven Business Program Manager with 8+ years of experience in managing large-scale programs, driving business
growth, and leading cross-functional teams. Proven track record of delivering projects on time, within budget, and with high

customer satisfaction. Skilled in program management, business analysis, stakeholder management, and team leadership.

SKILLS

Other Skills: Program Management (90), Business Analysis (80), Stakeholder Management (85), Team Leadership (95),
Communication (90), Problem-Solving (85), Time Management (90), Budgeting (80), Risk Management (85),

IT Service Management (80), Process Improvement (80), Organizational Change Management (80)

EXPERIENCE
Business Program Manager Jan 2019 - Present
Deloitte Chicago, IL

Lead enterprise business programs for Deloitte's consulting practice, managing a $28M annual program portfolio across financial

services and healthcare clients.

* Managed a $28M business program portfolio of 8 concurrent client engagements, achieving 95% on-time delivery and 92% client

satisfaction across 3 consecutive years

* Led a 24-person cross-functional program team spanning strategy, technology, and operations, sustaining 88% engagement score
with 7% annual attrition

» Implemented OKR-driven program tracking framework adopted across 5 practice areas, improving initiative alignment visibility

by 38% for senior partners

» Reduced program cost overruns by $2.1M over 2 years through structured change control and contingency planning discipline

Senior Program Manager Jun 2015 - Dec 2018
IBM Chicago, IL
Managed business technology programs for IBM's North America consulting division.

* Delivered a $9M business process automation program for a Fortune 500 insurance client, achieving 31% reduction in manual

processing time and $1.6M in annual savings
» Coordinated 5 concurrent client engagements with combined scope of $14M, achieving 97% on-time deliverable acceptance

* Developed IBM's standardized program kickoff playbook adopted by 15 subsequent engagement teams across the Midwest

region
EDUCATION
Master of Business Administration (MBA) 2010 - 2012
Northwestern University Kellogg School of Management Evanston, IL

Business Administration GPA: 3.6/4.0



Bachelor of Science in Business Administration 2006 - 2010
University of Illinois Urbana-Champaign Champaign, IL
Business Administration GPA: 3.4/4.0



