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SUMMARY

Results-driven Change Management Program Manager with 8+ years of

experience driving business transformation, process improvement, and

organizational change. Proven track record of delivering high-impact

projects with 95% success rate, achieving 25% reduction in costs, and

improving employee engagement by 30%. Skilled in program management,

change management, stakeholder analysis, and process improvement.

EXPERIENCE

Change Management Program Manager
Booz Allen Hamilton

Direct change management programs for federal agency modernization and
enterprise ERP transformations, overseeing a $16M annual program portfolio.

Jan 2019 - Present McLean, VA

• Delivered change management workstream for a $12M federal HCM system
modernization, achieving 93% adoption rate among 3,800 end-users within
60 days of go-live

• Managed 5 concurrent change management programs totaling $16M with
95% success rate and 28% average reduction in post-go-live support tickets

• Led training and communication programs for 2 large-scale transformations,
designing 45 instructor-led and e-learning modules for 5,000+ impacted
employees

• Reduced program-level change resistance index by 38% through structured
stakeholder engagement and leadership alignment workshops

Senior Change Management Consultant
Accenture

Managed organizational change management for enterprise technology
implementations across healthcare and financial services clients.

Jun 2015 - Dec 2018 Chicago, IL

• Delivered a change management program for a $7M Epic EHR
implementation, achieving 91% user proficiency rate within 30 days post-
launch

• Coordinated change impact assessments and communications for 4 client
programs affecting 12,000+ employees

• Developed Accenture's reusable change readiness assessment toolkit
adopted across 8 subsequent client engagements

PROJECTS

Mergers and Acquisitions Integration
Change Management Program Manager

Jan 2020 - Jun 2020

Led the change management effort for a large-scale merger and acquisition
integration project, resulting in 95% success rate and 25% reduction in costs.

MS Project • Excel • Visio

Organizational Restructuring
Change Management Program Manager

Jan 2019 - Jun 2019

Developed and executed a change management plan for an organizational
restructuring project, resulting in 90% stakeholder engagement and support.

MS Project • Excel • Visio

SKILLS

Program Management

Change Management

Stakeholder Analysis

Process Improvement

Communication Planning

Training and Development

MS Project Excel Visio

LANGUAGES

English

Spanish

EDUCATION

Master of Business
Administration (MBA)
University of Michigan Ross School
of Business

2010 - 2012 Ann Arbor, MI

Business Administration

GPA: 3.7/4.0

Bachelor of Science in
Business Administration
University of Illinois Urbana-
Champaign

2005 - 2009 Champaign, IL

Business Administration

GPA: 3.4/4.0

CERTIFICATES

Prosci Change
Management Certification

Jan 2016 Prosci

Industry-standard organizational
change management certification
including ADKAR model

Program Management
Professional (PgMP)

Jan 2019

Project Management Institute
(PMI)

PMI's advanced credential for
managing multiple related projects
as a program

Project Management
Professional (PMP)

Apr 2017

Project Management Institute
(PMI)

PMI globally recognized project
management credential

STRENGTHS

Strategic Thinking
Ability to develop and execute
strategic plans to drive business
transformation and change
management

Leadership
Ability to lead cross-functional
teams and stakeholders to achieve
project goals and objectives

Communication
Ability to communicate effectively
with stakeholders at all levels,
including employees, managers, and
executives

AWARDS

Change Management
Award

Jan 2020

Association of Change
Management Professionals

Award for outstanding achievement
in change management,
demonstrating expertise and
excellence in driving business
transformation and change
management

Program Management
Award

Jan 2019

Project Management Institute

Award for outstanding achievement
in program management,
demonstrating expertise and
excellence in driving business
transformation and program
management
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