
Rachel T. Nguyen
Commercial Program Manager

New York, NY (555) 462-0837 rachel.nguyen@gmail.com linkedin.com/in/rachel-nguyen-pm

SUMMARY Results-driven Commercial Program Manager with 8+ years of experience in managing

complex programs, delivering high-impact projects, and driving business growth. Proven

track record of achieving 25% increase in sales revenue, 30% reduction in project

timelines, and 95% customer satisfaction rate.

EDUCATION Master of Business Administration (MBA) 2010 - 2012

Columbia Business School New York, NY

Business Administration GPA: 3.7/4.0

Bachelor of Science in Computer Science 2005 - 2009

University of Michigan Ann Arbor, MI

Computer Science GPA: 3.5/4.0

EXPERIENCE Commercial Program Manager Jan 2019 - Present

IBM New York, NY

Lead commercial technology programs for IBM's Global Business Services division, managing a $22M
annual portfolio across financial services and insurance verticals.

• Managed a $22M portfolio of 8 commercial client programs, achieving 95% on-time delivery

and $1.8M in margin improvement over 2 years

• Drove contract renewal and expansion for 4 strategic clients, growing total contract value

by $7.5M through proactive delivery transparency

• Implemented integrated program governance structure across 12 delivery teams, reducing

escalation frequency by 48%

• Led a 30-person cross-functional team spanning delivery, sales, and client success,

sustaining 88% team engagement score

Senior Project Manager Jun 2015 - Dec 2018

Accenture Chicago, IL

Managed commercial technology delivery programs for North American banking clients.

• Delivered a $9M core banking modernization program 8% under budget with 97% client

satisfaction score

• Coordinated 6 vendor teams and 3 client departments on an IDIQ task order, achieving 100%

on-time deliverable acceptance

• Developed commercial risk registry that reduced scope creep incidence by 26% across 4

concurrent engagements

SKILLS Program Management Project Management• Business Development• Leadership•

Communication Data Analysis• Microsoft Office• Agile Methodologies• Cloud Computing•

Digital Transformation


