Lauren Pierce

Compensation and Benefits Analyst

© Houston, TX 4 (555) 448-7052 3 lauren.pierce@email.com i@ linkedin.com/in/laurenpierce

SUMMARY

Compensation and Benefits Analyst with 6+ years of experience designing, analyzing, and administering total
rewards programs for organizations of 2,000+ employees. Skilled in market pricing, salary structure
development, and benefits benchmarking using Mercer and Willis Towers Watson survey data.

SKILLS

« Compensation and Benefits Analysis » Project Management * SQL

« Predictive Modeling « Benefits Administration * Tableau

« Data Analysis * HRIS Systems

« Communication  Excel

EXPERIENCE

Compensation and Benefits Analyst May 2020 - Present
Shell Houston, TX

Administer compensation and benefits programs for 2,500 U.S. employees, supporting annual salary planning, job
evaluation, and benefits open enrollment.

o Conducted market pricing analysis for 300+ benchmark positions using Mercer and Radford survey data,
informing salary structure adjustment that improved competitiveness to 65th percentile

» Managed annual merit increase process for 2,500 employees, processing $18M in compensation changes with
100% accuracy

» Led benefits open enrollment for 2,500 employees, achieving 98% enrollment completion and reducing vendor
call volume by 22%

+ Developed compensation dashboard in Tableau enabling real-time pay equity monitoring across 8 job families

HR Analyst Aug 2017 - Apr 2020
ExxonMobil Spring, TX

Supported compensation and benefits administration for 3,000-employee U.S. operations group, assisting with job
evaluations and benefits administration.

o Completed job evaluation analysis for 150+ positions annually using Hay methodology, ensuring consistent
internal equity

o Assisted with benefits administration for 3,000 employees including health, dental, vision, 401(k), and HSA
programs

o Built Excel-based compensation modeling tools used by 12 HR business partners for offer development and
promotion approvals

» Supported benefits RFP process resulting in $1.2M annual savings through carrier renegotiation



EDUCATION

Master of Science in Human Resources

University of Houston C.T. Bauer College of
Business

Human Resources Management
Houston, TX
2013 - 2015

GPA: 3.7

Bachelor of Business Administration in Finance
Texas A&M University

Finance

College Station, TX

2009 - 2013

GPA: 3.5



