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Skills

¢ Nursing Leadership

e Patient Care

e Staff Development

e Operational Efficiency

e Data Analysis

e Communication

e Interdisciplinary Collaboration
e Quality Improvement

¢ Electronic Medical Records

Languages

English Native

Spanish Intermediate

Summary

Results-driven Director of Nursing Services with 10+ years of
experience in psychiatric nursing, driving excellence in patient
care, staff development, and operational efficiency. Proven
track record of improving patient satisfaction by 25% and
reducing readmissions by 30% through data-driven strategies
and interdisciplinary collaboration.

Experience

Director of Nursing Services -
Behavioral Health

MedStar Georgetown University Hospital - Washington,
Behavioral Health DC

e Provide executive nursing leadership for a 120-bed behavioral
health service line encompassing inpatient psychiatry, partial
hospitalization, and intensive outpatient programs, overseeing 185
nursing staff and 12 direct-report nurse managers

e Reduced psychiatric nursing staff turnover from 28% to 14% over
2 years through a comprehensive nurse retention program
including clinical ladder advancement, flexible scheduling, and
psychiatric nursing residency program development

¢ Improved The Joint Commission survey readiness scores from 78%
to 96% over 18 months through systematic nursing practice gap
analysis and evidence-based protocol revisions across 8 inpatient
behavioral health units

Jan 2020 - Present

Associate Director of Nursing -

Psychiatry Jun 2015 - Dec 2019
George Washington University Hospital - Washington,
Psychiatry DC

e Oversaw nursing operations for a 60-bed adult inpatient
psychiatric service, managing 80 nursing staff and maintaining
24/7 safe staffing ratios and regulatory compliance

e Led aunit-based nursing quality improvement council that reduced
patient falls by 47% and pressure injuries by 38% over 3 years
through evidence-based nursing practice initiatives

e Managed a $6.2M annual nursing services budget, achieving 3
consecutive years of budget neutrality while expanding nursing
FTEs by 12 positions



Education

Doctor of Nursing Practice
May 2018

Georgetown University School of
Nursing
Washington, DC

Executive Nursing Leadership
GPA: 3.9/4.0

Master of Science in Nursing
May 2012

George Washington University
School of Nursing

Washington, DC

Psychiatric-Mental Health Nursing
GPA: 3.8/4.0

Certificates

RN License - Active Jun 2008
DC Board of Nursing

Nurse Executive Advanced -
Board Certified (NEA-BC)

Mar 2019

American Nurses Credentialing
Center (ANCC)

Psychiatric-Mental Health
Nursing Certification (RN-BC)
Nov 2012

American Nurses Credentialing
Center (ANCCQC)




