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SKILLS

e Supply Chain Management
¢ Procurement

« Logistics

» Production Planning

e Inventory Management

» Supplier Management

* ERP Systems

o SAP

 Financial Acumen

» Negotiation

CERTIFICATES

Certified Supply Chain
Professional (CSCP)
ASCM / APICS « 08/2015

victor.nakamura@email.com

linkedin.com/in/victornakamura

SUMMARY

Director of supply chain with 14 years of progressive supply
chain experience in food and consumer products manufacturing.
Leads procurement, logistics, production planning and inventory
management for a $600M business, and applies financial
acumen to a $340M annual spend. Builds supplier management
programs and planning teams that run on ERP systems.

EXPERIENCE

Director of Supply Chain

Lone Star Pantry Foods e Dallas, TX ¢ 01/2022 - Present

Maker of sauces and packaged meals with 4 plants and 3

distribution centers.

o Lead procurement, planning, logistics and warehousing teams
totaling 85 people.

« Cut total delivered cost by $14M over 3 years through supplier
consolidation and freight bids.

o Build a supplier management program covering 120 key vendors
with quarterly business reviews.

» Raise customer case fill rate from 93% to 98.5% while lowering
inventory days from 52 to 38.

o Direct an ERP systems upgrade to SAP S/4HANA across 4 plants,
delivered under its $6M budget.

Senior Manager, Supply Chain Planning
Red River Consumer Brands e Irving, TX ¢ 03/2017 - 12/2021
Household cleaning products company with $450M in annual sales.

« Managed demand and supply planning for 1,400 SKUs with a
team of 12 planners.

e Launched a monthly S&OP process that improved forecast
accuracy from 61% to 77 %.

* Negotiated 3-year co-packer agreements that added 20%
capacity without new capital.

» Reduced obsolete inventory write-offs by $3M through SKU
rationalization with marketing.

Supply Chain Manager
Brazos Valley Packaging e Fort Worth, TX « 06/2012 - 02/2017

Flexible packaging converter serving food brands across the
Southwest.

e Ran purchasing and production planning for a 2-shift plant with
$120M in sales.

« Lowered inbound freight cost by 18% by moving to a dedicated
carrier program.

e Implemented MRP in the ERP, cutting raw material stockouts from
30 a month to 4.

EDUCATION

Master of Business Administration
Texas A&M University, Mays Business School
College Station, TX

05/2012

Supply Chain Management



