
Jane Doe
Director of Web Development

Director of Web Development with 16 years scaling engineering orgs from 8

to 90+ engineers at GitHub and Shopify. Owned $42M annual budget,

shipped 6 platform-level rewrites on schedule, and grew org-wide DORA

Elite metrics across 14 teams.

janedoe@email.com

123-456-7890

New York, USA

janedoe.com

linkedin.com/in/janedoe

janedoe.com/portfolio

Experience

Director of Web Development Jan 2021 - Present

GitHub Austin, TX (Remote)

Owns the Web Platform org spanning Marketing, Docs, and Customer
Dashboard.

• Scaled the org from 38 to 92 engineers across 9 teams; held attrition
under 6% versus a 14% industry baseline.

• Owned a $42M annual budget; delivered 4 consecutive years under-
budget by consolidating 18 SaaS contracts.

• Drove org-wide DORA Elite metrics: deploy frequency 24/day, lead time
1.4h, change-failure rate 4.2%.

• Sponsored the GitHub.com Next.js migration, lifting Lighthouse
Performance from 71 to 94 across 1,800 routes.

Senior Engineering Manager / Director Mar 2015 - Dec 2020

Shopify Toronto, ON

Led the Storefront and Themes engineering org.

• Grew the team from 12 to 56 engineers; established the Themes platform
now powering 4M storefronts.

• Sponsored a $5.8M Black Friday performance push that held checkout
availability at 99.997% peak.

Skills

Engineering
Leadership

Org Design & Scaling

Strategy &
Roadmapping

Budget & FinOps

DORA / SPACE
Metrics

Hiring at Scale

Executive
Communication

Architecture
Oversight

Vendor Management

Product-Eng
Partnership

Education

Master of Science
Sep 2005 - May 2009

University of Texas at
Austin
Austin, TX

Computer Science
GPA: 3.8/4.0

Languages

English Native

Spanish Fluent

Certificates

AWS Certified
Solutions Architect -
Professional
Feb 2024

Amazon Web Services
Designs distributed
systems on AWS at
enterprise scale.

Stanford GSB
Executive Leadership
Program
Sep 2022

Stanford Graduate
School of Business
Executive education in
leadership and strategic
decision-making.

Awards

Best Web
Development Team
Dec 2019

TechCorp
Awarded for outstanding
web development team
performance and
contributions to the
company's success.

Strengths

Leadership
Proven ability to lead high-
performing teams and drive
technology innovation.

Communication
Excellent communication
and interpersonal skills,
with the ability to work
effectively with cross-
functional teams and
stakeholders.

References

John Doe, CEO

Supervisor

johndoe@techcorp.com

Jane Smith, CTO

Mentor

janesmith@webdevinc.com

Hobbies

Reading Hiking
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