SOFIA REINHOLT

District Manager

Phoenix, AZ « (555) 527-8960 e sofia.reinholt@email.com e linkedin.com/in/sofiareinholt

SKILLS

District P&L Management

Comparable Sales
Analysis

Shrinkage Metrics
Talent Acquisition &
Development
Kronos Workforce
Inventory Control

Customer Loyalty
Programs

Multi-Unit Operations
EDUCATION

Bachelor of Science

Arizona State University
£ Aug 2008 - May 2011

© Tempe, AZ

Business Management

CERTIFICATES

Certified Retail
Management
Professional (CRMP)

Retail Management Institute
2019

Multi-unit retail management,
district operations, and strategic
planning

Loss Prevention
Qualified (LPQ)

Loss Prevention Foundation
2017

Asset protection for multi-store
retail managers

LANGUAGES

English
Native
Spanish
Fluent

HOBBIES

Reading « Hiking

SUMMARY

Results-driven District Manager with 11 years in multi-unit retail for Kroger and Ross
Stores. Oversees 12-store district generating $95M annual revenue with 8.2%
comparable sales growth. Reduced shrinkage from 2.9% to 1.4% and grew Customer
Loyalty Score from 72 to 88. Expert in district P&L, succession planning, and
operational compliance.

EXPERIENCE

District Manager
Kroger £ Sep 2018 - Present  © Phoenix, AZ

Oversees 12 supermarket locations totaling $95M annual revenue across Greater
Phoenix.

« Delivered 8.2% comparable sales growth in FY2023, ranking #3 of 15 districts in
the Southwest division

* Reduced shrinkage from 2.9% to 1.4% of sales through enhanced cycle-count
cadence and CCTV upgrades

« Grew Customer Loyalty Score from 72 to 88 through in-store experience training
and complaint resolution protocols

* Promoted 9 department managers to store leadership via structured succession
planning over 3 years

« Managed $28M annual payroll budget with 98.7% labor compliance across all 12
locations

Store Manager
Ross Stores £ May 2013 - Aug 2018  (© Scottsdale, AZ
Managed $18M annual-revenue store with 62 associates.

« Ranked #1 of 22 district stores for comparable sales for 2 consecutive years
(FY2016-2017)

« Reduced shrinkage to 0.7% through daily exception reporting and associate
accountability measures

» Hired and developed 4 supervisors who advanced to store management within 3
years

PROJECTS

District-Wide Sales Growth Initiative
Project Lead £ Jan 2020 - Dec 2020

Developed and implemented a district-wide sales growth initiative, resulting in a 10%
increase in sales across the district.

Microsoft Office  Restaurant Management Software

Restaurant Manager Training Program

Project Lead £ Jun 2019 - Dec 2019

Developed and implemented a training program for restaurant managers, resulting in
a 25% increase in customer satisfaction.

Microsoft Office  Restaurant Management Software

REFERENCES

John Doe

Regional Manager
john.doe@burgerking.com
Supervisor

Jane Smith

Area Manager
jane.smith@mcdonalds.com
Colleague



