
CLAUDETTE FONTENOT
// Employee Development Manager

Nashville, TN (615) 348-7620 claudette.fontenot@gmail.com linkedin.com/in/claudette-fontenot

> SUMMARY

Employee Development Manager with 8+ years designing and delivering talent-development programs for large retail organizations. At
Kroger, leads L&D for 340 store-level managers across 18 Nashville-area locations, lifted promotion-from-within rate by 27%, cut new-
manager time-to-proficiency from 90 to 52 days, and reduced hourly turnover from 58% to 39% over 3 years. ATD CPLP certified and
a NRF Retail Management Certificate holder.

> SKILLS

Learning and Development Strategy Leadership Pipeline Development Instructional Design (ADDIE, SAM)

Succession Planning Articulate Rise / Articulate 360 Performance Management Systems

Employee Engagement Action Planning L&D Budget Management
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> EXPERIENCE

Employee Development Manager
Kroger

Jan 2020 - Present Nashville, TN

L&D lead for the Nashville district covering 18 stores and 4,200 hourly and salaried associates.
• Designed and facilitated the retail management training curriculum for 340 store-level managers across 18 Nashville-area locations,
improving promotion-from-within rate by 27%

• Led the new manager onboarding program reducing time-to-proficiency from 90 days to 52 days; saved an estimated $186K in
productivity loss annually

• Reduced hourly turnover from 58% to 39% over 3 years through structured career pathing, 30-60-90 plans, and bi-annual skills
assessments

• Partnered with HR to deploy the annual engagement survey; action-planned 14 development initiatives that lifted the district
engagement score from 71 to 84 (vs 78 division average)

• Managed a $420K L&D budget, negotiating vendor agreements saving $38K annually while expanding program reach by 22%

Training and Development Specialist
Whole Foods Market

May 2016 - Dec 2019 Memphis, TN

L&D specialist supporting 3 Memphis-area Whole Foods stores.
• Created department-specific onboarding tracks for Grocery, Prepared Foods, and Specialty departments, reducing new-hire error
rates by 33%

• Facilitated 48 leadership workshops per year for team leaders and associate team leaders across 3 stores

• Developed and maintained a 22-module e-learning library using Articulate Rise; achieved a 94% completion rate among eligible
associates

• Co-led the regional rollout of the Whole Foods Leadership Pipeline curriculum across 11 additional Mid-South stores

> EDUCATION

Master of Education
Vanderbilt University - Peabody College

Aug 2014 - May 2016 Nashville, TN

Organizational Learning and Performance · GPA: 3.9/4.0

Bachelor of Science
University of Tennessee

Aug 2010 - May 2014 Knoxville, TN

Human Resource Management · GPA: 3.7/4.0

> CERTIFICATES

Certified Professional in Learning and Performance (CPLP)
Association for Talent Development (ATD) · Sep 2019

ATD-issued credential validating L&D practitioner expertise across the talent-development capability model

Retail Management Certificate
National Retail Federation · Mar 2021

National Retail Federation retail-management curriculum

Korn Ferry Leadership Architect Certified
Korn Ferry · Jun 2022

Korn Ferry competency framework certification for leadership pipeline design

> AWARDS

Whole Foods Market Regional Training Excellence Award
Whole Foods Market · 2019

Awarded for the Mid-South Leadership Pipeline rollout and the 94% e-learning completion rate

Kroger Tennessee Division - L&D Manager of the Year
Kroger · 2023

Recognized for the 27% promotion-from-within lift and the 58% to 39% hourly-turnover reduction

> LANGUAGES

English

Native

French (Cajun)

Fluent

Spanish

Conversational

> HOBBIES

Volunteer instructor with Nashville Tech Council bootcamp • Greenway cycling



CLAUDETTE FONTENOT
// Employee Development Manager

Nashville, TN (615) 348-7620 claudette.fontenot@gmail.com linkedin.com/in/claudette-fontenot

> SUMMARY

Employee Development Manager with 8+ years designing and delivering talent-development programs for large retail organizations. At
Kroger, leads L&D for 340 store-level managers across 18 Nashville-area locations, lifted promotion-from-within rate by 27%, cut new-
manager time-to-proficiency from 90 to 52 days, and reduced hourly turnover from 58% to 39% over 3 years. ATD CPLP certified and
a NRF Retail Management Certificate holder.

> SKILLS

Learning and Development Strategy Leadership Pipeline Development Instructional Design (ADDIE, SAM)

Succession Planning Articulate Rise / Articulate 360 Performance Management Systems

Employee Engagement Action Planning L&D Budget Management

, , , 

, , , 

, 

> EXPERIENCE

Employee Development Manager
Kroger

Jan 2020 - Present Nashville, TN

L&D lead for the Nashville district covering 18 stores and 4,200 hourly and salaried associates.
• Designed and facilitated the retail management training curriculum for 340 store-level managers across 18 Nashville-area locations,
improving promotion-from-within rate by 27%

• Led the new manager onboarding program reducing time-to-proficiency from 90 days to 52 days; saved an estimated $186K in
productivity loss annually

• Reduced hourly turnover from 58% to 39% over 3 years through structured career pathing, 30-60-90 plans, and bi-annual skills
assessments

• Partnered with HR to deploy the annual engagement survey; action-planned 14 development initiatives that lifted the district
engagement score from 71 to 84 (vs 78 division average)

• Managed a $420K L&D budget, negotiating vendor agreements saving $38K annually while expanding program reach by 22%

Training and Development Specialist
Whole Foods Market

May 2016 - Dec 2019 Memphis, TN

L&D specialist supporting 3 Memphis-area Whole Foods stores.
• Created department-specific onboarding tracks for Grocery, Prepared Foods, and Specialty departments, reducing new-hire error
rates by 33%

• Facilitated 48 leadership workshops per year for team leaders and associate team leaders across 3 stores

• Developed and maintained a 22-module e-learning library using Articulate Rise; achieved a 94% completion rate among eligible
associates

• Co-led the regional rollout of the Whole Foods Leadership Pipeline curriculum across 11 additional Mid-South stores

> EDUCATION

Master of Education
Vanderbilt University - Peabody College

Aug 2014 - May 2016 Nashville, TN

Organizational Learning and Performance · GPA: 3.9/4.0

Bachelor of Science
University of Tennessee

Aug 2010 - May 2014 Knoxville, TN

Human Resource Management · GPA: 3.7/4.0

> CERTIFICATES

Certified Professional in Learning and Performance (CPLP)
Association for Talent Development (ATD) · Sep 2019

ATD-issued credential validating L&D practitioner expertise across the talent-development capability model

Retail Management Certificate
National Retail Federation · Mar 2021

National Retail Federation retail-management curriculum

Korn Ferry Leadership Architect Certified
Korn Ferry · Jun 2022

Korn Ferry competency framework certification for leadership pipeline design

> AWARDS

Whole Foods Market Regional Training Excellence Award
Whole Foods Market · 2019

Awarded for the Mid-South Leadership Pipeline rollout and the 94% e-learning completion rate

Kroger Tennessee Division - L&D Manager of the Year
Kroger · 2023

Recognized for the 27% promotion-from-within lift and the 58% to 39% hourly-turnover reduction

> LANGUAGES

English

Native

French (Cajun)

Fluent

Spanish

Conversational

> HOBBIES

Volunteer instructor with Nashville Tech Council bootcamp • Greenway cycling


