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Summary

Highly accomplished and results-driven Engineering Program Manager with 8+ years of experience in leading cross-functional
teams, driving project delivery, and fostering innovation in the tech industry. Proven track record of successfully managing large-
scale engineering programs, with a strong focus on process improvement, risk management, and stakeholder satisfaction. Adept at

collaborating with senior leadership, engineering teams, and external partners to drive business growth and expansion.

Experience
Engineering Program Manager Jan 2018 - Present
ABC Corporation San Francisco, CA

Managed a portfolio of 10+ engineering projects, with a combined budget of $10M+ and a team of 20+ engineers, resulting in a 25%
increase in project delivery efficiency and a 30% reduction in costs

e Developed and implemented a comprehensive project management framework, leveraging Agile methodologies, to improve project
visibility, predictability, and control

e Collaborated with cross-functional teams, including engineering, product, and sales, to drive business growth and expansion,
resulting in a 20% increase in revenue and a 15% increase in customer satisfaction

e ldentified and mitigated project risks, ensuring timely and within-budget delivery, and implemented process improvements to
reduce project cycle time by 40% and increase quality ratings by 25%

e Coached and mentored junior program managers, providing guidance on best practices, tools, and techniques, resulting in a 90%
satisfaction rate from team members and a 20% increase in team productivity

Senior Engineering Manager Jun 2015 - Dec 2017
DEF Startups New York, NY

Led a team of 10+ engineers, responsible for the development and delivery of multiple software products, resulting in a 50% increase

in product quality and a 20% reduction in development time

e Developed and executed a comprehensive technical strategy, aligning with company goals and objectives, resulting in a 30%
increase in revenue and a 25% increase in customer satisfaction

e Collaborated with senior leadership to define and implement a company-wide engineering strategy, resulting in a 40% increase in
engineering efficiency and a 25% reduction in costs

e Implemented a continuous integration and delivery pipeline, resulting in a 90% reduction in deployment time and a 25% increase in
deployment frequency

e Partnered with external vendors and partners to drive business growth and expansion, resulting in a 20% increase in revenue and a
15% increase in customer satisfaction

Education

Stanford University Massachusetts Institute of Technology
Engineering Management Electrical Engineering

Stanford, CA Cambridge, MA

Jun 2010 - Jun 2012 Sep 2005 - Jun 2009
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Skills



Program Management e Leadership ¢ Communication e Agile Methodologies e Risk Management e
Project Planning ¢ Team Management e Process Improvement e Stakeholder Management e

Technical Strategy



