
Caleb O'Brien
ENTERPRISE  PROJECT  MANAGER

Chicago, IL • (555) 481-2937 • caleb.obrien@email.com • linkedin.com/in/calebobrien

SUMMARY

Enterprise Project Manager with 9 years at Accenture and Deloitte delivering Fortune 500 transformation
programs. Closed 22 enterprise programs at 94% on-time and managed $46M annual portfolio at 2.4% budget

variance. PMP, PMI-ACP, and SAFe POPM credentialed.

SKILLS

• Project Management

• Agile Methodologies

• Microsoft Office

• Leadership

• Communication

• Time Management

• Risk Management

• Stakeholder Management

EXPERIENCE

Enterprise Project Manager Mar 2021 - Present

Accenture Chicago, IL

Led 6 enterprise transformation programs spanning ERP, CRM, and ITSM platforms for Fortune 500 clients.

• Closed 22 enterprise programs at 94% on-time delivery over 4 years

• Managed $46M annual program portfolio at 2.4% budget variance (down from 11%)

• Owned 8 client renewal conversations; achieved 91% renewal rate across $28M ARR

• Coached 4 PMs through promotion to Senior PM in 24 months

Senior Project Manager Jul 2017 - Feb 2021

Deloitte Consulting Chicago, IL

Senior PM for SAP S/4HANA migration projects at Fortune 100 clients.

• Delivered 6 SAP migrations; on-time and within 3% of budget

• Mentored 3 PMs through promotion to Senior PM in 24 months

EDUCATION

B.S. Aug 2011 - May 2015

Northwestern University Evanston, IL

Industrial Engineering GPA: 3.71/4.0

CERTIFICATES

PMP — Project Management Professional

Project Management Institute

2017

PMI-ACP — Agile Certified Practitioner

Project Management Institute

2019

SAFe Product Owner / Product Manager (POPM)

Scaled Agile, Inc.

2023

AWARDS

Project Management Award

ABC Corporation

Dec 2020

Recognized for outstanding project management skills, dedication, and commitment to delivering high-quality projects

LANGUAGES

English

Native

Spanish

Fluent

STRENGTHS

Leadership — Proven ability to lead cross-functional teams, motivate team members, and drive results

Communication — 

Excellent written and verbal communication skills, with the ability to articulate complex ideas and negotiate with

stakeholders

Problem-Solving — 

Strong analytical and problem-solving skills, with the ability to identify issues, assess risks, and implement solutions

HOBBIES

Reading • Hiking

REFERENCES

John Doe

Senior Project Manager

john.doe@abc.com

Supervisor

Jane Smith

Project Manager

jane.smith@def.com

Colleague
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