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Executive Program Manager linkedin.com/in/nathaniel-osei-pm

SUMMARY

Results-driven Executive Program Manager with 8+ years of experience in managing large-scale programs, leading cross-
functional teams, and driving business growth. Proven track record of delivering programs on time, within budget, and
with high customer satisfaction. Skilled in program management, Agile methodologies, leadership, and communication.

SKILLS

Program Management e Agile Methodologies e Leadership e Communication e Microsoft Office
Project Management Tools

EXPERIENCE
Executive Program Manager Jan 2019 - Present
Microsoft Redmond, WA

Direct enterprise-wide transformation programs spanning 8 business units and $75M+ in combined annual program value.

e Oversaw a $38M cloud modernization program for Microsoft's commercial cloud division, delivering on time and 4% under
budget with 99.1% SLA compliance post-launch

e Led a55-person cross-functional program team across 3 time zones, achieving 92% annual engagement score and reducing
attrition to 6%

e Established PMO governance framework adopted across 5 adjacent programs, improving milestone predictability by 41%

e Drove Agile at Scale adoption for 7 product engineering teams, increasing throughput by 28% within 3 quarters

Senior Program Manager Jun 2015 - Dec 2018
Amazon Seattle, WA
Managed AWS global services programs for enterprise customers, overseeing delivery across 4 regions and $18M in scope.

e Delivered $18M enterprise AWS migration program for a Fortune 100 financial services client 6 weeks ahead of schedule

e Managed portfolio of 5 concurrent programs with 95% on-time delivery and zero Severity-1 post-launch incidents

¢ Implemented EVM-based reporting that reduced unplanned scope changes by 33% across the program portfolio

EDUCATION

Master of Business Administration (MBA) 2009 -2011
MIT Sloan School of Management Cambridge, MA
Business Administration GPA: 3.8/4.0
Bachelor of Science in Computer Science 2005 - 2009
University of Washington Seattle, WA

Computer Science GPA:3.6/4.0



CERTIFICATES

Program Management Professional (PgMP)
Project Management Institute (PMI)
Mar 2017

PMI's advanced credential for multi-project program management

Project Management Professional (PMP)
Project Management Institute (PMI)
Jan 2015

PMI globally recognized project management credential

SAFe 5 Program Consultant (SPC)
Scaled Agile, Inc.
Aug 2020

Scaled Agile Framework Program Consultant certification

AWARDS

Program Management Award
Project Management Institute
2018

Awarded for outstanding program management skills and achievements

LANGUAGES
English

Native

HOBBIES
Reading



