RAYMOND CASTELLANO

Executive Retail Manager

raymond.castellano.retail@gmail.com - (213) 867-3401 - Los Angeles, CA
linkedin.com/in/raymond-castellano

Summary

Executive Retail Manager with 15+ years leading multi-unit retail operations and P&L accountability for Macy's and Nordstrom. Owns the Macy's
Western Region P&L of 24 stores totaling $218M annual revenue, delivered 4.2% comp-store growth in FY2023 versus a-1.1% industry average,
cut regional shrinkage from 1.9% to 1.1% ($1.74M improvement), and promoted 30 internal leaders into manager, district, and regional director
roles. CRMP and LPC credentialed; USC Marshall MBA.

Experience
Macy's Los Angeles, CA
Executive Retail Manager - Western Region Mar 2018 - Present

24-store Western Region covering California, Arizona, and Nevada.
» Hold P&L accountability for 24 Macy's locations across CA, AZ, and NV generating $218M in aggregate annual revenue

» Delivered 4.2% comp-store sales growth in FY2023 against a-1.1% industry average for department stores, through sustained focus on
customer experience and localized assortment strategies

» Reduced regional shrinkage from 1.9% to 1.1% ($1.74M improvement) through enterprise-wide LP technology upgrades and manager
accountability protocols

¢ Grew the leadership bench by 40% over 5 years: promoted 19 store managers, 8 district managers, and 3 regional directors from internal talent
pipelines

» Executed 6 store remodels on schedule and within budget, generating an average 22% post-remodel sales lift in year one

Nordstrom San Francisco, CA
District Manager May 2013 - Feb 2018

8-store Nordstrom full-line district in Northern California.

¢ Managed 8 Nordstrom full-line stores in Northern California; district ranked #2 of 14 nationally for customer NPS (86 average) for 3
consecutive years

* Led the district to $109M in FY2017 revenue at 103% of plan; 6 of 8 stores exceeded individual revenue targets

 Launched a district-wide clienteling program that drove a 19% increase in repeat customer visits and $4.1M in attributable incremental
revenue

Bloomingdale’s South Coast Plaza, CA
Store Manager -> Multi-Unit GM Aug 2008 - Apr 2013

South Coast Plaza flagship and two satellite Bloomingdale's locations.
» Managed the South Coast Plaza flagship ($46M annual volume) and two satellite stores totaling $24M
e Cut combined payroll-to-sales ratio from 11.9% to 10.3% across the three stores while sustaining customer NPS

* Promoted 12 associates to Assistant Store Manager via the Bloomingdale's MIT program

Education
USC Marshall School of Business Los Angeles, CA
Master of Business Administration Sep 2005 - May 2007

Retail Management - GPA:3.8/4.0



San Diego State University San Diego, CA
Bachelor of Science Sep 2001 - May 2005
Marketing - GPA:3.6/4.0

Skills

Multi-Unit P&L Management e Enterprise Strategy and Comp-Store Growth e« Executive Leadership
Talent Development and Promotion Pipelines ¢ Loss Prevention Strategy ¢ Merchandise and Assortment Planning

Omnichannel and Clienteling Operations e« Capital Project and Remodel Execution

Languages

English — Native
Spanish — Fluent

Italian — Conversational

Certificates

Certified Retail Management Professional (CRMP)
Retail Management Institute ¢ May 2012

Retail-management practitioner credential covering operations, merchandising, and people leadership

Loss Prevention Certified (LPC)
Loss Prevention Foundation ¢ Nov 2015

Industry-standard loss-prevention and asset-protection credential

NRF Advanced Retail Operations Certificate
National Retail Federation e Jun 2020

National Retail Federation senior retail-operations curriculum



