Michael Jennings

Floor Care Manager

& michael.jennings@email.com
% (555)469-1038
© New York, NY

Skills

¢ Floor Care Management

e Staff Training and Development
¢ Supply Chain Management

e Quality Control and Assurance

e Time Management and
Organization

e Leadership and Team Management

e Communication and Interpersonal
Skills

Languages

English Native

Spanish Intermediate

Education

Bachelor of Science in Business
Administration

Jun 2015

University of California, Los Angeles
Los Angeles, CA

Operations Management GPA: 3.2

Summary

Results-driven Floor Care Manager with 8 years of experience
in the Housekeeping Staff field, skilled in managing floor care
operations, training staff, and ensuring high-quality service
delivery. Proven track record of improving floor care efficiency
by 25% and reducing maintenance costs by 15% through
effective supply management and innovative solutions.

Experience

Floor Care Manager Jan 2018 - Present

CleanSweep Inc. New York, NY

Manage a team of 10 floor care technicians, overseeing the
maintenance and upkeep of 500,000 square feet of flooring across 3
facilities.

e Developed and implemented a floor care program that increased
customer satisfaction by 20% through improved floor appearance
and reduced maintenance requests

e Collaborated with the procurement team to source and implement
a new floor care product line, resulting in a 10% reduction in supply
costs

¢ Trained and mentored staff on new equipment and techniques,
resulting in a 15% increase in productivity and a 5% reduction in
employee turnover

e Conducted regular inspections and audits to ensure compliance
with company standards and regulatory requirements, achieving a
99% compliance rate

Assistant Floor Care Manager Jun 2015 - Dec 2017

ShineOn LLC Los Angeles, CA

Assisted in the management of floor care operations, including
scheduling, supply management, and quality control.

e Assisted in the development and implementation of a floor care
training program, resulting in a 12% increase in staff knowledge
and a 8% reductionin errors

e Coordinated with the maintenance team to schedule and perform
floor care tasks, resulting in a 10% reduction in downtime and a 5%
increase in equipment uptime

e Conducted daily inspections of floor care equipment and reported
any issues to management, resulting in a 20% reduction in
equipment repair costs

e Participated in the development of a new floor care standard
operating procedure, resulting in a 15% reduction in variability and
a 10% increase in efficiency



Certificates

Certified Floor Care Technician
Jan 2016

International Sanitary Supply
Association

Completed a comprehensive training
program in floor care maintenance and
repair




