
Luis Herrera
Foreman

Houston, TX (713) 555-0128 luis.herrera@email.com

linkedin.com/in/luisherreraconcrete

SUMMARY

Concrete Foreman with 9 years in commercial concrete, the last 4 running crews of up to 18 on tilt-wall and elevated slab

work. Plans daily crew scheduling from the three-week look-ahead, reads blueprints and checks formwork before every

pour. Holds crews to OSHA safety regulations and quality control checks that keep rework low.

SKILLS

Concrete Formwork Rebar Placement• Blueprint Reading• Safety Regulations• Crew Scheduling•

Quality Control Laser Level• Microsoft Excel• Leadership• Problem Solving•

EXPERIENCE

Foreman 02/2022 - Present

Gulf Coast Concrete Contractors Houston, TX

Concrete subcontractor for warehouses, schools and mid-rise buildings across the Houston region.

• Lead a crew of up to 18 carpenters and finishers on tilt-wall warehouses totaling 1.4M sq ft.

• Set up concrete formwork and rebar placement for 22 elevated slab pours with zero failed inspections.

• Run daily safety talks and site walks under OSHA safety regulations, with no lost-time injuries in 4 years.

• Plan crew scheduling and material orders in Microsoft Excel, finishing the last 3 jobs 6 to 10 days early.

Lead Concrete Carpenter 06/2019 - 01/2022

Bayou City Structures Pasadena, TX

Structural concrete contractor for parking garages and medical buildings.

• Built and stripped gang forms for a 6-level, 900-space parking garage on a 4-day floor cycle.

• Checked elevations with a laser level and string lines, holding slab tolerance within 1/8 inch.

• Trained 7 new carpenters on blueprint reading, form layout and safe use of power tools.

• Reported quality control issues to the foreman daily and corrected 30+ form and embed errors before pours.

Concrete Carpenter 04/2017 - 05/2019

Lone Star Foundations Houston, TX

Residential and light commercial foundation contractor.

• Formed and poured 250+ slab-on-grade foundations for production homes and small retail buildings.

• Installed anchor bolts, sleeves and vapor barrier to plan before each city inspection.

• Finished 9 retail building slabs with a ride-on power trowel and passed every flatness test.

EDUCATION

Certificate 12/2016

Houston Community College Houston, TX

Construction Technology

CERTIFICATES

OSHA 30-Hour Construction Safety

OSHA Outreach Training Program

03/2022

ACI Concrete Field Testing Technician - Grade I

American Concrete Institute

08/2021

First Aid/CPR/AED

American Red Cross

01/2026


