& marcus.johansson@email.com

Marcus Johansson

Franchise Owner / Multi-Unit Operator

High-performing franchise owner with 10 years operating 4 Chick-fil-A franchise locations in the Charlotte metro area with combined
annual revenue of $9.2M. Consistently ranked in top 10% of Chick-fil-A operators nationally for customer satisfaction and drive-through

speed. SBA HUBZone certified operator and SCORE business mentor.

% (555) 602-5389

im linkedin.com/in/marcusjohansson

© Charlotte, NC

e EXPERIENCE

Franchise Owner — Multi-Unit Operator

Chick-fil-A (4 Locations)

« Operated 4 franchise locations generating $9.2M in combined annual revenue with
average unit volume of $2.3M

+ Maintained top 10% national ranking for customer satisfaction scores across all
locations for 6 consecutive years

+ Reduced employee turnover from 120% to 42% through structured training
programs, competitive compensation, and advancement pathways

+ Grew same-store sales by 18% in 2023 through mobile app promotion integration
and catering revenue expansion

2014-Present
Charlotte, NC

Franchise Owner — Single Location

Chick-fil-A (Original Location)

« Launched original franchise unit achieving $2.1M first-year revenue, 15% above
corporate opening projections

+ Hired and trained 55-person team from pre-opening through first year of operation

+ Achieved Chick-fil-A Symbol of Success Award in first full year of operation

2014-2017
Charlotte, NC

Restaurant Manager
Darden Restaurants — Olive Garden

2010-2014
Charlotte, NC
 Managed daily operations for $4.8M annual revenue location with 80 team

members

+ Increased guest satisfaction score from 72 to 89 through service training and
complaint resolution process overhaul

PROJECTS

Franchise Development Project
Project Lead

Developed a comprehensive business plan to expand the franchise into new markets,
resulting in a 20% increase in sales revenue. Conducted market research and
analyzed data to identify new business opportunities and developed strategies to
mitigate potential risks.

Jan 2020 - Jun 2020

Market research Financial analysis Business planning

@ SKILLS

Franchise Operations

Multi-Unit P&L
Management

Team Leadership
Customer Experience

Drive-Through
Optimization
Staff Training &
Development

Sales Growth Strategies

Vendor & Food Cost
Management

@ EDUCATION

Bachelor of
Science, Business
Administration
2006-2010

University of North
Carolina at Charlotte

Charlotte, NC
GPA:3.4

) L ANGUAGES

English Native
Spanish Fluent



Customer Satisfaction Improvement @ CERTIFICATES

Project Jan 2019 - Jun 2019

Project Lead SBA HUBZone
Developed and implemented a customer satisfaction program, resulting in a 30% . :
increase in customer retention. Conducted customer surveys and analyzed data to Certification
identify areas for improvement and developed strategies to improve customer 2016

satisfaction. U.S. Small Business

Administration

Federal certification
enabling participation in
government contracting
set-aside programs for
businesses in historically
underutilized zones.

SCORE Business
Mentor

2019

SCORE Association

Certified mentor providing
business planning and
growth guidance to new
franchise operators in the
Charlotte area.

Customer surveys Data analysis Customer satisfaction programs

ServSafe Manager
Certification
2014

National Restaurant
Association

Nationally recognized food
safety manager
certification covering food
handling, storage, and
sanitation protocols.



