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© San Francisco, CA ¥ (415) 555-0162 (3 julian.weber@email.com ja linkedin.com/in/julianweber

SUMMARY

Head of IT with 11 years in IT and 7 years leading teams at venture-
backed software companies. Built IT, security and compliance for a
900-person company in 4 countries, including Okta, Google Workspace,
Jamf, a SOC 2 Type Il report and a $5M budget. Explains budgets and
vendor choices to the CFO and CTO with clear communication.

EXPERIENCE
Head of IT 03/2022 - Present
Embarcadero Analytics San Francisco, CA

Data analytics software company with offices in 4 countries.

+ Grow the IT team from 1to 9 people as headcount rose from 250 to 900
across 4 countries.

+ Run identity and access on Okta for 140 SaaS apps with automated
provisioning, cutting onboarding to under 1 hour.

« Own IT controls for SOC 2 Type Il and ISO 27001, passing 3 annual audits
with no exceptions.

+ Manage a $5M budget and 60 SaaS vendors, removing $780K a year in
duplicate tools.

IT Manager 04/2018 - 02/2022
Mission Bay Health Tech San Francisco, CA
Digital health company with 300 staff.

« Led a 3-person IT team supporting 300 staff on Google Workspace and
macO0S.

- Deployed Jamf endpoint management for 450 Macs, with zero-touch
setup for remote hires.

+ Moved staff to a zero trust access model, retiring the VPN for 300 users.

Systems Engineer 07/2015 - 03/2018
Golden Gate Media Group Oakland, CA
Digital publisher with 5 brands.

+ Administered AWS accounts, Linux servers and backups for 5 publishing
brands.

- Automated laptop setup with shell scripts, saving 5 hours per new hire.

- Handled renewals for 30 tools worth S600K a year with the finance
team.

SKILLS

 Okta

- Google Workspace

- Jamf

-+ S0OC2

- Endpoint Management
» Zero Trust

« AWS

» Vendor Management

« IT Budgeting

« Communication

EDUCATION

Bachelor of Science

San Francisco State
University

Information Systems

San Francisco, CA

05/2015

CERTIFICATES

Jamf Certified Admin
Jamf
09/2020

Okta Certified
Administrator

Okta
05/2021



