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SUMMARY

Results-driven Healthcare Operations Manager with 8+ years of experience in
managing healthcare operations, leading cross-functional teams, and driving
process improvements to enhance patient care and reduce costs. Proven track
record of achieving 25% reduction in patient wait times, 30% increase in patient
satisfaction, and 20% decrease in operational costs.

EXPERIENCE

Healthcare Operations Manager
MedStar Health

Manage daily healthcare operations, including patient flow, staffing, and resource
allocation. Collaborate with clinical teams to develop and implement process
improvements, resulting in 15% reduction in length of stay and 10% increase in
patient throughput.

& Jan 2018 - Present © Baltimore, MD

« Develop and implement operational plans to achieve strategic goals and
objectives

« Analyze data and metrics to identify areas forimprovement and optimize
resource allocation

« Lead cross-functional teams to design and implement process improvements,
resulting in 20% reduction in patient wait times

« Collaborate with clinical teams to develop and implement evidence-based
practices, resulting in 15% increase in patient satisfaction

Assistant Director of Operations
Johns Hopkins Hospital

Assisted in managing healthcare operations, including patient flow, staffing, and
resource allocation. Coordinated with clinical teams to develop and implement
process improvements, resulting in 10% reduction in length of stay and 5%
increase in patient throughput.

9 Jun 2015 - Dec 2017 © Baltimore, MD

« Supported the development and implementation of operational plans to achieve
strategic goals and objectives

« Analyzed data and metrics to identify areas for improvement and optimize
resource allocation

« Collaborated with clinical teams to develop and implement evidence-based
practices, resulting in 10% increase in patient satisfaction

« Assisted in leading cross-functional teams to design and implement process
improvements, resulting in 156% reduction in patient wait times

PROJECTS

Lean Process Improvement Project

Project Lead

&9 Jan 2020 - Jun 2020

Led a cross-functional team to design and implement lean process
improvements, resulting in 25% reduction in patient wait times and
15% increase in patient satisfaction.

Lean methodology < Six Sigma + Process mapping

Electronic Health Record (EHR) Implementation Project

www.janedoe.com/portfolio

SKILLS

Operational management
Process improvement
Leadership  Communication
Data analysis

Lean methodology

Six Sigma  EHR systems
LANGUAGES
English 00000
Spanish 00000
EDUCATION

Master of Healthcare
Administration

Johns Hopkins University

B 2015 © Baltimore, MD
Healthcare Administration - 3.8

Bachelor of Science in
Healthcare Management
University of Maryland

B 2010 © College Park, MD
Healthcare Management - 3.5

CERTIFICATES

Certified Healthcare

Administrator (CHA)

£5 2018

American Colleg_e .Of
Healthcare Administrators

Certification in healthcare
administration, demonstrating
expertise in healthcare operations,
finance, and leadership

Lean Six Sigma Black Belt
9 2020
American Society for Quality

Certification in lean six sigma
methodology, demonstrating expertise
in process improvement and
operational excellence



Project Coordinator

£ Jul 2019 - Dec 2019

Collaborated with clinical teams to implement a new EHR system,
resulting in 20% increase in patient data accuracy and 10% reduction
in documentation time.

EHR software - Clinical decision support systems

STRENGTHS

Strategic thinking

Ability to develop and implement
strategic plans to achieve operational
goals and objectives

Collaboration

Ability to work effectively with cross-
functional teams to achieve common
goals and objectives

Problem-solving

Ability to analyze complex problems
and develop effective solutions to
improve operational efficiency and
patient care

AWARDS

Healthcare Operations
Manager of the Year
B 2020 MedStar Health

Award recognizing outstanding
achievement in healthcare operations
management, demonstrating expertise
in leadership, process improvement,
and patient care

Quality Improvement Award
£ 2019
Johns Hopkins Hospital

Award recognizing outstanding
achievement in quality improvement,
demonstrating expertise in process
improvement and patient care



