
Sandra Okafor
// ICU Nurse Manager

Chicago, IL (555) 214-9376 sandra.okafor@email.com linkedin.com/in/sandraokafor

> SUMMARY

ICU Nurse Manager, MSN, RN, CCRN, NE-BC with 12 years in adult critical care and 5 years in unit leadership at
Magnet-recognized academic medical centers. Reduced 28-bed MICU nurse turnover from 22% to 9% in 18

months and sustained CLABSI rate below 0.5 per 1,000 catheter-days for two consecutive years.

> SKILLS

• Leadership • Critical Care Nursing • Staff Development • Patient Satisfaction • Infection Control

• Electronic Medical Records • Communication • Time Management

> EXPERIENCE

ICU Nurse Manager Jan 2018 - Present

Northwestern Memorial Hospital Chicago, IL

Manage a 28-bed Medical ICU with oversight of 42 FTE nursing staff, daily operations, staffing, and quality outcomes.

• Reduced nurse turnover from 22% to 9% in 18 months via targeted retention initiatives and structured career-

development plans

• Implemented evidence-based practices reducing hospital-acquired infections by 25% and improving patient

satisfaction by 30%

• Drove CCRN certification rate from 32% to 58% through funded exam prep and clinical competency support

• Managed $4.2M annual operating budget with zero budget overruns for three consecutive years

• Collaborated with interdisciplinary teams to achieve optimal patient outcomes across 28-bed MICU

ICU Nurse Educator Jun 2015 - Dec 2017

University of Chicago Medical Center Chicago, IL

Developed and taught critical care nursing competency programs for ICU staff.

• Developed and taught critical care nursing simulation-based training programs with 90% staff satisfaction rate

• Created and implemented staff development programs, resulting in 95% nurse retention rate

• Collaborated with physicians and educators to develop evidence-based curriculum and evaluate outcomes

> EDUCATION

Master of Science in Nursing May 2015

University of Illinois at Chicago Chicago, IL

Nursing Administration GPA: 3.8

Bachelor of Science in Nursing May 2010

Loyola University Chicago Chicago, IL

Nursing GPA: 3.5


