LAKSHMI IYER

INVENTORY MANAGER

CONTACT

@ lakshmi.iyer@email.com
Q (555) 412-6738
(@ Bentonville, AR

i@ linkedin.com/in/lakshmiiyer

SKILLS

Inventory Control  SAP
Cycle Counting

Shrinkage Reduction
Manhattan Associates WMS
Vendor Compliance

RF Scanning

EDUCATION

Pennsylvania State
University

University Park, PA
B.S.

May 2017

Supply Chain
Management
GPA: 3.7/4.0

LANGUAGES

English (YYYY)

CERTIFICATES

APICS CPIM Aug 2019

Lean Six Sigma Black Belt
Mar 2022

APICS CSCP Sep 2023

SUMMARY

Inventory Manager with 8 years optimizing stock across high-volume retail at
Walmart and Target. Released $32M working capital, reduced stockouts by 41%
across 2,800 SKUs, and drove cycle-count accuracy from 96.2% to 99.5%. APICS
CPIM and Lean Six Sigma Black Belt certified.

EXPERIENCE

Walmart Bentonville, AR

Inventory Manager Mar 2021 - Present

Lead inventory planning for the Health & Wellness category across 1,400 stores and
6 regional DCs.

» Released $32M working capital while holding 99.1% in-stock by deploying multi-
echelon inventory optimization on 2,800 SKUs.

e Reduced stockouts by 41% on top-100 SKUs through dynamic safety-stock
recalibration and lead-time variability modeling.

» Drove cycle-count accuracy from 96.2% to 99.5% via redesigned counting
cadence and Manhattan WMS workflow updates.

« Led ateam of 9 inventory analysts; promoted 3 into senior planning roles in 18
months.

« Partnered with merchandising on $4.2M annual markdown reduction through
aged-stock liquidation playbooks.

Target Corporation Minneapolis, MN

Senior Inventory Analyst Jun 2017 - Feb 2021

Owned replenishment for the Beauty private-label portfolio.

» Reduced average days-on-hand from 78 to 56 across 480 SKUs without service
degradation.

« Built a Tableau dashboard adopted by 60 planners that flagged $1.8M of slow-
moving stock weekly.

PROJECTS

Project Lead
Inventory Optimization Mar 2020 - Jun 2020
Inventory Optimization Project

Excel « SQL e Tableau




