
Michael
Adeyemi
IT PROGRAM MANAGER

Minneapolis, MN

(555) 926-4183

michael.adeyemi@email.com

linkedin.com/in/michaeladeyemi-p
gm

Certificates

Project Management
Professional (PMP)

Project Management Institute

2016

Globally recognized project
management certification

Managing Successful
Programmes (MSP) Practitioner

AXELOS

2020

Programme management best
practices certification

SAFe Program Consultant
(SPC)

Scaled Agile, Inc.

2022

Scaled Agile Framework
implementation certification

Skills

Program Portfolio Management

Business Case & Benefits Realization

Program Governance & Steering

Committees

Budget Management ($28M+)

Stakeholder & Executive Reporting

Agile / SAFe Program Delivery

PMO Establishment & Optimization

Vendor & Contract Governance

Languages

English

Native

Spanish

Fluent

Strengths

Strategic Thinking

Ability to develop and execute
strategic plans, aligning with
business objectives and stakeholder
expectations.

Leadership

Proven ability to lead cross-
functional teams, motivate
professionals, and drive results-
oriented performance.

Communication

Effective communication skills,
ensuring clear and concise
messaging, active listening, and
stakeholder engagement.

Problem-Solving

Strong analytical and problem-
solving skills, with the ability to
identify, assess, and mitigate risks.

Collaboration

Ability to work collaboratively with
stakeholders, vendors, and teams,
ensuring seamless program
execution and issue resolution.

Summary

IT Program Manager with 11 years of experience leading complex,
multi-project technology programs worth $5M–$50M for global
enterprises. PMP and MSP (Managing Successful Programmes)
certified with a track record of aligning IT programs to business
strategy and delivering measurable outcomes across financial services,
retail, and manufacturing sectors.

Experience

IT Program Manager Mar 2019 – Present

Target Corporation Minneapolis, MN

Own the delivery of a $28M enterprise technology modernization program
encompassing 7 concurrent projects, 4 delivery teams, and 60+ cross-
functional stakeholders.

• Directed digital supply chain program replacing 3 legacy WMS systems

across 45 distribution centers; delivered $4.6M in annual operational

savings and reduced order processing time by 37%

• Established program governance structure including steering committee

cadence, RAID log management, and executive status reporting,

reducing escalations by 72%

• Managed program budget of $28M across 3 fiscal years; maintained

97.4% budget adherence through rigorous change control and

contingency management

• Grew program management team from 3 to 11 PMs; implemented PMP

mentoring program with 4 PMs achieving certification under direct

coaching

Senior IT Project Manager Jun 2014 – Feb 2019

3M St. Paul, MN

Led ERP and infrastructure projects for a $5B manufacturing division across 12
global plants.

• Managed SAP S/4HANA implementation across 5 manufacturing plants

with 4,200 users; delivered on time and 9% under $8.2M budget

• Established PMO processes for IT department, reducing average project

delivery cycle by 23% across 18 projects

• Built vendor governance framework for 8 strategic IT vendors,

improving SLA compliance from 76% to 94% within 12 months

IT Project Manager Aug 2012 – May 2014

Wells Fargo Minneapolis, MN

Managed compliance and infrastructure projects for retail banking technology
organization.

• Delivered SOX IT controls remediation program resolving 38 audit

findings within regulatory deadline

• Managed network refresh program across 120 bank branches,

completing 3 months ahead of 18-month schedule

Education

Bachelor of Science Sep 2008 – May 2012

University of Minnesota Minneapolis, MN

Management Information Systems GPA: 3.7
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