Priya Ramachandran

priya.ramachandran@email.com (555) 631-9024

Austin, TX

SUMMARY

linkedin.com/in/priyaramachandran

SKILLS

Junior Technical Project Manager with 3 years at IBM and Atlassian
shipping internal-tooling and integrations projects. Delivered 14
projects at 92% on-time and reduced average cycle time 23%. CAPM,
Certified ScrumMaster, and AWS Certified Cloud Practitioner.

EXPERIENCE

Junior Technical Project Manager
Atlassian

Delivered Jira and Confluence integration projects for internal
engineering teams.

=] Mar 2022 - Present © Austin, TX (remote)

* Delivered 14 cross-team projects at 92% on-time across 24 months

* Cut average cycle time 23% via standardized sprint cadence and
standup template

* Owned $1.2M project portfolio; tracked scope, schedule, and risks in
Jira Advanced Roadmaps

* Coordinated with 4 engineering teams across 3 time zones; achieved
100% Q on-time milestones

Technical Program Coordinator
IBM

Coordinated 3 cross-functional engineering programs as part of IBM's
rotational program.

£ Jun2021-Feb2022  © Austin, TX

* Tracked 8 workstreams across 14 engineers; produced weekly
executive status decks

* Reduced status-meeting time 35% via automated dashboards in Jira

PROJECTS

Technical Project Management Tool
Project Manager
9 Mar 2022 - Jun 2022

Developed a technical project management tool using Agile
methodologies and cloud-based technologies. The tool improved
project delivery time by 40% and increased team productivity by 25%.

Cloud Migration Project
Team Lead
=] Sep 2021 - Dec 2021

Led a team to migrate a legacy system to a cloud-based platform,
resulting in a 50% reduction in infrastructure costs and a 30% increase
in system uptime.

Project Management
Agile Methodologies
Cloud Computing Leadership
Communication Time Management

Risk Management

LANGUAGES

English 00000

Spanish 00000

EDUCATION

B.S.

University of Texas at Austin

55 Aug 2017 - May 2021 © Austin, TX
Computer Science * GPA: 3.74/4.0

CERTIFICATES

CAPM — Certified Associate in
Project Management

9 2022

Project Management Institute

Certified ScrumMaster (CSM)
= 2023 Scrum Alliance

AWS Certified Cloud Practitioner
5] 2024 Amazon Web Services

STRENGTHS

Strategic Thinking

Ability to develop and implement strategic
plans to achieve project goals and objectives.



Collaboration

Ability to work effectively with cross-
functional teams to achieve project
deliverables.

Problem-Solving

Ability to analyze and resolve complex project
issues and risks.



