Thomas Callahan

LABOR RELATIONS MANAGER

@ thomas.callahan@email.com | R (555) 293-6748 | (@ Detroit, Ml
i@ linkedin.com/in/thomascallahan

SUMMARY

Labor Relations Manager with 12+ years of experience managing union-management relationships,
negotiating collective bargaining agreements, and resolving grievances for manufacturing and logistics
organizations. Proven ability to reduce labor disputes by 40% and achieve cost-neutral CBA outcomes

through principled negotiation strategies.

EXPERIENCE

Labor Relations Manager Jan 2018 - Present

Ford Motor Company Dearborn, Ml

Lead labor relations function for 3,200-employee manufacturing facility with UAW Local 600 representation,
overseeing CBA administration and grievance resolution.

* Negotiated 3-year CBA resulting in cost-neutral outcome while securing key operational flexibility provisions
valued at $4.2M in avoided costs

* Reduced grievance backlog by 60% through introduction of early resolution program and manager labor
relations training

. Man?ﬂged 8 arbitration proceedings with 75% favorable outcomes, saving an estimated $1.8M in potential
awards

* Partnered with legal counsel to ensure facility compliance with NLRA, OSHA, and state labor regulations
across 5 operating units

Labor Relations Specialist Mar 2013 - Dec 2017
General Motors Detroit, Ml

Supported Labor Relations team in CBA administration, grievance processing, and supervisory training for
2,000-employee stamping plant.

. Prcl;cessed and resolved 150+ grievances annually, achieving 70% resolution at Step 1 without advancement to
arbitration

» Delivered labor relations training workshops to 80 frontline supervisors, reducing contract violations by 35%
» Assisted in preparation of arbitration exhibits and witness testimony for 12 cases over 4-year tenure
* Maintained comprehensive labor relations database tracking grievance trends and resolution metrics

PROJECTS

Labor Relations Strategies Development Jan 2020 - Jun 2020

Project Lead

Dev{T|oped and implemented a comprehensive labor relations strategy to improve employee relations and reduce
contlicts

Labor relations software ¢ Data analysis tools

Employee Engagement Program Development Jul 2019 - Dec 2019

Project Team Member

Developed and implemented an employee engagement program to increase employee satisfaction and
productivity

Employee engagement software + Survey tools

SKILLS

Labor Relations Negotiation Employee Engagement Data Analysis Communication

Problem-Solving Time Management Leadership




EDUCATION

Master of Labor and Industrial Relations
Michigan State University School of Labor and Industrial Relations
Labor and Industrial Relations

Bachelor of Arts in Political Science
Wayne State University
Political Science

LANGUAGES

English
Spanish

CERTIFICATES
SHRM-CP (SHRM Certified Professional)

Society for Human Resource Management
Professional certification in human resources and labor relations

Cornell Certificate in Labor Relations
Cornell University ILR School

Advanced certificate program in collective bargaining, arbitration, and labor law

2009 - 2011
East Lansing, Ml
GPA: 38

2005 - 2009
Detroit, Ml
GPA: 35

Native
Fluent

2014

2018



