Vanessa Coleman,
MSN, RN-BC, NE-BC

Lead Nurse — Psychiatric Unit

Highly skilled and experienced Lead Nurse with a strong
background in psychiatric nursing, leadership, and patient care.
Proven track record of developing and implementing
individualized patient care plans, supervising and mentoring
teams, and collaborating with interdisciplinary teams to
improve patient outcomes.

EXPERIENCE

Lead Nurse — Psychiatric Unit
Sheppard Pratt Health System

+ Lead and supervise a team of 14 RNs and 8 psychiatric

technicians on a 48-bed adult inpatient psychiatric unit,
maintaining staffing ratios, overseeing clinical operations,
and managing an average daily census of 44 patients

+ Reduced 30-day patient readmission rates from 21% to

13% over 2 years by implementing a data-driven discharge
planning protocol with structured post-discharge follow-up
calls at 72 hours and 7 days

+ Decreased unit-wide medication errors by 38% over 18

months by leading implementation of barcode medication
administration (BCMA) system and bi-monthly
pharmacology refresher training for nursing staff

Senior Psychiatric Staff RN

Johns Hopkins Bayview Medical Center —
Psychiatry

Provided direct nursing care to 16-18 patients per shift on
a 40-bed adult inpatient psychiatric unit, managing
complex mood, psychotic, and personality disorder
presentations

Served as informal charge nurse 3 days per week,
coordinating patient assignments, admissions, and
emergency responses across a 16-member nursing team

Mentored 10 new graduate RNs over 7 years as formal
preceptor; all mentees successfully completed orientation
and transitioned to independent practice

vanessa.coleman@gmail.com

(555) 443-7710

Baltimore, MD
jane.doe/website
linkedin.com/in/leadnurse

jane.doe/portfolio

@ SKILLS

Psychiatric Nursing Leadership
Time Management Patient Assessment
Medication Management

LANGUAGES

English
Spanish

a EDUCATION

Master of Science in Nursing
University of Maryland School of Nursing

Nursing Leadership and Management GPA:3.8/4.0

CERTIFICATES

RN License — Active
Maryland Board of Nursing

Psychiatric-Mental Health Nursing
Certification (RN-BC)

American Nurses Credentialing Center (ANCC)

Nurse Executive — Board Certified (NE-BC)

American Nurses Credentialing Center (ANCC)



Crisis Prevention Institute (CPI) — Trainer
PROJECTS contifiod

Mental Health Awareness
Program
Project Lead

Developed and implemented a mental health awareness :t" HOBBIES
program for local communities, resulting in a 25% increase in
program participation

.
Program Development Community Outreach

Crisis Prevention Institute



