
Mei-Ling Huang
L E A D  T E C H N I C A L  P R O J E C T  M A N A G E R

meiling.huang@email.com | (555) 729-3158 | San Francisco, CA

linkedin.com/in/meilinghuang

Lead Technical Project Manager with 10 years at Stripe and Salesforce delivering payments and CRM

platform programs. Owned a portfolio of 9 concurrent multi-team programs at 95% on-time and lifted

release predictability from 64% to 92%. PMP, Certified ScrumMaster, and SAFe POPM.

SUMMARY

Lead Technical Project Manager — Platform Mar 2021 - Present

Stripe San Francisco, CA

Led 4 TPMs running 9 concurrent platform programs serving 1.4M merchants.

• Maintained 95% on-time delivery across 9 concurrent multi-team programs

• Lifted release predictability from 64% to 92% in 18 months via stage-gate redesign

• Coached 3 TPMs through promotion to Senior TPM; team retention 95% over 3 years

• Owned $18M annual program portfolio; reduced cycle time 27% through dependency-mapping cadence

Senior Technical Project Manager Aug 2017 - Feb 2021

Salesforce San Francisco, CA

Senior TPM on the Sales Cloud platform team.

• Closed 14 cross-team programs at 91% on-time over 4 years

• Mentored 3 TPMs; 2 promoted within 24 months

EXPERIENCE

Cloud Migration Project Jan 2020 - Jun 2020

Lead Technical Project Manager
Migrated a large-scale e-commerce application to a cloud-based infrastructure, resulting in a 40% reduction in
infrastructure costs and a 25% increase in application performance.

AWS • Azure • Google Cloud

Artificial Intelligence Chatbot Project Jul 2019 - Dec 2019

Technical Project Manager
Developed an AI-powered chatbot for a customer service platform, resulting in a 20% reduction in customer
support queries and a 15% increase in customer satisfaction.

Python • TensorFlow • Dialogflow

PROJECTS

Project Management Agile Methodologies Cloud Computing Artificial Intelligence

Leadership Communication Problem-Solving

SKILLS

B.S. Aug 2011 - May 2015

Carnegie Mellon University Pittsburgh, PA

Computer Science GPA: 3.81/4.0

EDUCATION

English Native

Spanish Fluent

LANGUAGES

PMP — Project Management Professional 2018

Project Management Institute

Certified ScrumMaster (CSM) 2020

Scrum Alliance

SAFe Product Owner / Product Manager (POPM) 2023

Scaled Agile, Inc.

CERTIFICATES
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