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| Summary

Learning Experience Designer with 7+ years creating human-centered,
data-driven learning experiences for enterprise audiences. At Deloitte,
redesigned onboarding program for 3,200 annual hires, increasing 90-day
retention by 19% and cutting time-to-productivity by 5 weeks. Specialist in
design thinking, learner journey mapping, and modern LXP platforms.

| Experience

Senior Learning Experience Designer
Deloitte « New York, NY « Jan 2020 - Present

Lead experience design for Deloitte University's digital learning ecosystem
serving 330,000 professionals globally.

o Redesigned new-hire onboarding program using learner journey mapping,
improving 90-day retention by 19% and reducing time-to-productivity by 5
weeks for 3,200 annual hires

o Applied design thinking workshops with 24 stakeholders to redefine 6
flagship leadership development programs

o Built 40+ persona-driven learning experiences in Degreed LXP, achieving
4.7/5 learner NPS across 85,000 active users

o Leveraged Kirkpatrick Level 1-3 data to iterate on course designs,
increasing average assessment pass rate from 79% to 92%

o Partnered with UX research team to conduct usability testing with 60
learners, informing 3 major platform redesigns

Learning Experience Designer
JPMorgan Chase ¢ New York, NY e Jun 2016 - Dec 2019

Designed digital learning experiences for retail banking onboarding,
compliance, and leadership development programs.

o Created learner journey maps for 8 role-specific onboarding paths
covering 12,000 new hires annually

o Developed 16 scenario-based learning modules in Articulate Rise 360,
achieving 96% completion rate

o Conducted persona research with 40 employees across 4 business units
to inform learning content strategy

» Collaborated with data analytics team to build L&D dashboard tracking 15
KPIs for executive reporting

| Education

Master of Science
University of Michigan e Ann Arbor, Ml « Aug 2014 - May 2016
Learning Design and Technology « GPA:3.9/4.0

Bachelor of Arts
University of Michigan e Ann Arbor, Ml « Sep 2010 - May 2014
Cognitive Science « GPA: 3.6/4.0

M megansullivan.com/portfolio

| Skills

e Instructional Design

e Articulate Storyline

» Adobe Captivate

e Lectora Inspire

e Project Management

o Communication e Collaboration
e Problem-Solving

e Time Management

| Languages

English « Native
Spanish e Intermediate

| Strengths

Creativity

Able to think outside the box and
come up with innovative solutions to
complex problems

Attention to Detail

Meticulous and thorough in ensuring
accuracy and quality in all aspects
of work

Leadership

Able to lead and manage teams to
achieve common goals and
objectives

| Hobbies
Reading

Hiking
Photography



| Certificates
ATD CPTD

Association for Talent Development « May 2022
Certified Professional in Talent Development

IDEO Design Thinking Certificate
IDEO U « Nov 2021
Human-centered design thinking for learning professionals

| Awards

Outstanding Instructional
Designer

Association for Talent
Development

Jun 2020

Awarded for outstanding
contributions to the field of
instructional design

Best Online Course
Learning Solutions Inc.
Dec 2019

Awarded for creating the best online
course of the year
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