Denise Caldwell
enlse a we Los Angeles, CA - (323) 555-0719 - denise.caldwell@email.com

LVN Manager linkedin.com/in/denisecaldwell-lvn

SUMMARY

LVN Manager with 10 years of progressive nursing leadership experience, including 5 years managing SNF and
assisted living nursing departments at HCA Healthcare and Kindred Healthcare facilities in Los Angeles. Oversees
15 LVNs and 10 CNAs across a 60-bed skilled nursing unit. Reduced medication errors by 40% through structured
nursing audit program, improved patient satisfaction scores by 22%, and decreased staff turnover by 28%
through targeted retention initiatives. NCLEX-PN certified with BLS and Wound Care certifications.

SKILLS
» Nursing Department Operations & » CMS & Title 22 Regulatory Compliance « PointClickCare & Epic EHR
Oversight - Staff Recruitment, Onboarding & Administration
» LVN & CNA Team Management (15-25 Retention + Quality Improvement & QAPI Program
staff) - Budget & Staffing Cost Management Leadership
» Medication Administration Audit
Programs
EXPERIENCE
LVN Manager Jan 2019 - Present
Kindred Healthcare - Los Angeles Care Center Los Angeles, CA

+ Manage daily nursing operations for a 60-bed skilled nursing unit, overseeing scheduling, staffing ratios, clinical
quality, and regulatory compliance for a 15-LVN/10-CNA team

- Reduced medication errors by 40% through implementation of a structured weekly medication administration audit
program with individual coaching and competency re-validation for outlier staff

+ Improved patient/resident satisfaction scores by 22% over 18 months by introducing hourly rounding accountability
program and structured CNA-to-resident relationship assignment model

- Decreased nursing staff turnover from 34% to 24% annually through onboarding buddy program, flexible scheduling
initiatives, and monthly career development conversations

« Led facility preparation for CMS annual survey, achieving zero immediate jeopardy deficiencies for two consecutive
survey years under direct management

Charge LVN / Assistant Nursing Supervisor Jun 2015 - Dec 2018
HCA Healthcare - Riverside Community Hospital Riverside, CA

+ Served as charge nurse and assistant nursing supervisor for a 32-bed medical-surgical unit, providing operational
leadership for 8-12 LVNs and CNAs per shift

+ ldentified as top performing LVN charge nurse during 3 consecutive annual performance cycles, earning promotion
to interim supervisory responsibilities

+ Developed and implemented a unit-level falls prevention protocol that reduced patient falls by 28% over 8 months,
subsequently adopted across two additional units

EDUCATION
Diploma in Vocational Nursing Jan 2012 - Dec 2012
Los Angeles County College of Nursing and Allied Health Los Angeles, CA

Vocational Nursing GPA: 3.6/4.0



CERTIFICATES

NCLEX-PN
California Board of Vocational Nursing and Psychiatric Technicians
Jan 2013

National Council Licensure Examination — Practical Nurse

BLS/CPR Certification
American Heart Association
Jan 2025

Basic Life Support

Wound Care Certification (WCC)
National Alliance of Wound Care and Ostomy
Oct 2017

Wound Care Certified Nurse



