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| Summary

Results-driven and ambitious Management Trainee with 2+ years of experience in
team management, operations, and leadership. Proven track record of achieving
25% increase in sales revenue and 30% reduction in operational costs. Skilled in
strategic planning, team development, and process improvement.

| Experience

Assistant Manager
ABC Corporation  New York, USA e Jan 2020 - Present

Led a team of 10 employees to achieve a 25% increase in sales revenue within 6
months. Implemented process improvements that resulted in a 30% reduction in
operational costs. Collaborated with cross-functional teams to develop and
execute strategic plans.

e Developed and implemented sales strategies to achieve revenue targets
e Managed and mentored a team of 10 employees to achieve performance goals
e Analyzed market trends and competitor activity to inform business decisions

e Improved operational efficiency by 25% through process improvements and
workflow optimization

Team Lead
DEF Company e London, UK e Jun 2018 - Dec 2019

Led a team of 5 employees to achieve a 15% increase in customer satisfaction
ratings. Developed and implemented training programs to improve team
performance and productivity. Collaborated with senior management to develop
and execute business strategies.

e Developed and implemented training programs to improve team performance
and productivity

e Managed and mentored a team of 5 employees to achieve performance goals

e Analyzed customer feedback and developed strategies to improve customer
satisfaction

¢ Improved team efficiency by 20% through process improvements and workflow
optimization

| Education

Bachelor's Degree
Harvard University o Massachusetts, USA o 2015 - 2019
Business Administration ¢ 3.5/4.0

| Certificates

Certified Management Professional

Institute of Management « 2020

Certified management professional with expertise in strategic planning, team
development, and process improvement.
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| Skills

» Strategic Planning

o Team Development

» Process Improvement

o Leadership ¢« Communication
» Problem-Solving

| Languages
English « Native
Spanish e Fluent

| Strengths
Leadership

Proven ability to lead and motivate
teams to achieve performance goals

Strategic Thinking

Skilled in developing and executing
strategic plans to achieve business
objectives

Communication

Excellent communication and
interpersonal skills with ability to build
strong relationships with stakeholders

| Hobbies

Reading
Traveling

| Awards

Employee of the Year

ABC Corporation « 2020

Recognized as Employee of the Year
for outstanding performance and
contributions to the company

| References

John Doe, CEO
Supervisor
john.doe@abccorporation.com



