Walter Jansen
Millwright General Foreman

& walter.jansen@email.com ,(225) 555-0162 © Baton Rouge, LA i linkedin.com/in/walterjansen

SUMMARY

Millwright general foreman with 14 years in the trade, now directing 5 foremen and 60+ millwrights on refinery and
chemical plant turnarounds. Builds crew plans and lift plans, tracks manhours against estimates, and reports progress

daily to the site superintendent. Keeps rotating equipment work safe, on schedule and to OEM tolerances.

EXPERIENCE

Millwright General Foreman

Pelican Industrial Services

Turnaround and maintenance contractor for Gulf Coast refineries and chemical plants.

- Direct 5 foremen and 60+ millwrights on turnarounds of up to 180,000 manhours.

- Plan pump, compressor and turbine work packages, finishing 4 of 5 turnarounds ahead of schedule.

+ Track manhours and earned value daily, holding labor overruns under 3% across 2025.
+ Review lift plans and rigging for heavy lifts, with zero recordable incidents in 2 years.

Millwright Foreman

Pelican Industrial Services

Same contractor, refinery and chemical plant maintenance.

+ Led crews of 10 to 15 millwrights on pump overhauls and compressor rebuilds.

- Coordinated permits and lockout/tagout with operations, cutting permit delays by 25%.

+ Trained 12 journeymen on laser alignment and mechanical seal installation.

+ Built a pre-turnaround tool and parts checklist that cut first-day waiting time by 2 hours per crew.

Journeyman Millwright

River Parish Mechanical

Rotating equipment contractor for petrochemical plants.

+ Overhauled API pumps and steam turbines across 20+ plant outages.

- Set and grouted 40 new pump skids from blueprints and setting plans.

- Aligned 200+ pump and motor sets with laser alignment tools to OEM tolerances.

SKILLS

01/2022 - Present
Baton Rouge, LA

03/2017 - 12/2021
Baton Rouge, LA

05/2012 - 02/2017
Gonzales, LA

+ Turnaround Planning - Lift Planning + Lockout/Tagout

+ Crew Leadership - Rigging - OSHA Compliance

+ Manhour Tracking - Rotating Equipment
- Earned Value - Laser Alignment

EDUCATION

Certificate
Baton Rouge Community College
Millwright Technology

CERTIFICATES

05/2012
Baton Rouge, LA

OSHA 30-Hour Construction
OSHA Training Institute Education Center

TWIC Card
Transportation Security Administration

06/2017

05/2012



