Thomas Whitfield

MILLWRIGHT SUPERINTENDENT

Charlotte, NC ~ (704) 555-0108  thomas.whitfield@email.com linkedin.com/in/thomaswhitfield

SUMMARY

Millwright superintendent with 15 years in the trade and 5 years running jobsites, including distribution center, automotive and

power projects up to $25M. Owns schedules, manpower, cost control and safety for crews of 120. Strong leadership,

organizational skills and communication with owners, general contractors and engineers.

SKILLS

Other Skills: Leadership, Organizational Skills, Primavera P6, Cost Control, Manpower Planning, Site Safety Plans,

Change Orders, Conveyor and Sortation Systems, Rigging, Blueprints

EXPERIENCE

Millwright Superintendent

Carolina Machinery Installers

Equipment installation contractor for logistics, automotive and energy clients in the Southeast.

.

Run installs of conveyor and sortation systems worth up to $25M, with crews of 120 at peak.

Build Primavera P6 schedules and 3-week look-aheads, delivering 11 of 12 projects on time.

Control labor and equipment costs, finishing 2025 projects 6% under budget.

Lead weekly owner and GC meetings, resolving RFIs and change orders within 48 hours.

Millwright General Foreman

Piedmont Industrial Erectors

Millwright contractor for automotive and power plants.

.

Directed 6 foremen and 70 millwrights on press line and turbine installs.
Introduced site safety plans and daily JSAs, cutting recordables to zero for 3 years.
Planned manpower across 4 jobsites, raising crew utilization from 82% to 93%.

Reviewed lift plans for 30+ heavy picks with the rigging foreman and crane contractor.

Millwright Foreman

Piedmont Industrial Erectors

Same contractor.

Led 8 to 12 millwrights on rigging, setting and alignment for 30 projects.
Read blueprints and setting plans to lay out 500+ equipment bases.

Tracked daily manhours and material, closing 90% of jobs within the estimate.

EDUCATION

02/2021 - Present
Charlotte, NC

04/2016 - 01/2021
Greensboro, NC

06/2011 - 03/2016
Greensboro, NC

Associate of Applied Science

Central Piedmont Community College

Industrial Systems Technology

CERTIFICATES

05/2011
Charlotte, NC

OSHA 30-Hour Construction
OSHA Training Institute Education Center

First Aid/CPR/AED

American Red Cross

01/2016

03/2026



