
Kristin Dalton
MODELING  AGENCY  MANAGER

New York, NY (555) 944-7723 kristin.dalton@gmail.com linkedin.com/in/kristin-dalton

kristindalton.com kristindalton.com/work

Summary

Strategic Modeling Agency Manager with 8+ years driving talent acquisition, revenue growth, and operational
excellence at top-tier modeling agencies. Led a 12-person team at Elite Model Management, growing annual
booking revenue by 32% to $4.8M and expanding the commercial roster by 40 new faces in 2 years. Expert in
contract negotiation, talent development, and cross-channel marketing strategy.

Skills

• Talent Management • Contract Negotiation • Marketing Strategy • Team Leadership • Communication • Problem-Solving

• Time Management • Financial Management

Experience

Agency Manager Jan 2018 - Present

Elite Model Management New York, NY

Managed full agency operations including talent, bookings, marketing, and client relations for one of New York's top-ranked
commercial and editorial agencies.

• Grew agency annual booking revenue by 32% to $4.8M within 2 years by restructuring client pricing tiers and

targeting Fortune 500 advertising accounts

• Expanded commercial model roster by 40 new signed faces over 24 months, reducing average time-to-first-

booking to 6 weeks

• Improved overall client satisfaction scores by 28% by implementing quarterly brand feedback reviews and

account manager check-ins

• Negotiated and closed 14 high-value exclusivity contracts with national retail brands including J.Crew and Banana

Republic

• Reduced talent turnover by 35% through a structured mentorship program pairing new faces with senior models

Booking Agent Jun 2015 - Dec 2017

Wilhelmina Models New York, NY

Booked and managed commercial and editorial talent for national and international campaigns.

• Booked 520+ jobs per year across print, digital, and commercial divisions with a 96% client satisfaction rating

• Grew assigned model roster's collective annual earnings by 22% through proactive pitching to ad agency clients

• Mentored 3 junior agents, all of whom achieved independent quota within their first year

Projects

Model Management Software Development 2019 - 2020

Project Manager

Collaborated with a team of developers to design and implement a custom software solution for model management and
booking.

Python • JavaScript • HTML/CSS

Education

Bachelor's Degree 2009 - 2013

University of California, Los Angeles Los Angeles, CA

Business Administration GPA: 3.5

Certificates

Certified Modeling Agency Manager 2016

Modeling Agency Association

Completed a comprehensive training program in modeling agency management, covering topics such as talent acquisition,
contract negotiation, and marketing strategy.

Languages

English

Native

Spanish

Fluent

Hobbies

Photography

References

Jane Smith

Creative Director

jane.smith@elitemodelingagency.com

Supervisor
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