
Darnell Whitaker

Operations Manager
darnell.whitaker@email.com (555) 622-4710 Phoenix, AZ linkedin.com/in/darnellwhitaker

SUMMARY

Operations Manager with 9+ years scaling fulfillment, retail, and last-mile networks for Amazon and Target. Sustains 99%+ on-time
performance through Lean, Six Sigma Green Belt, and daily gemba leadership. Builds bench strength: 14 area managers mentored, 6 promoted

to senior manager. Track record translating safety, quality, and labor wins into COO-track operating metrics.

EXPERIENCE

Operations Manager 06/2021 - Present

Amazon Fulfillment Phoenix, AZ

Run day-to-day operations for a 620-person Amazon fulfillment center, owning safety, quality, productivity, and labor budget across three
shifts.

• Sustained 99.2% on-time shipments across 2024 and 2025 peak with zero VTO weeks

• Cut defects per million opportunities from 3,400 to 920 via weekly Kaizen events and tiered daily huddles

• Mentored 14 area managers; 6 promoted to senior manager within 24 months

• Drove TRIR down 31% YoY via behavior-based safety observations and forklift recertification cadence

Area Manager 08/2018 - 05/2021

Amazon Fulfillment Phoenix, AZ

Owned outbound shipping department of 140 associates across two shifts.

• Held UPH at 112% of target for 14 consecutive quarters

• Led $1.8M ICQA defect-reduction project that became a network-wide best practice

Operations Supervisor 07/2015 - 07/2018

Target Distribution Center Tucson, AZ

Supervised receiving and putaway operations.

• Supervised 60-person receiving department through peak doubling inbound volume

• Co-led WMS upgrade rollout with zero production downtime

SKILLS

• Lean & Kaizen Facilitation

• Six Sigma Green Belt Tools

• Labor Planning (FlexSim, AutoForecast)

• Safety Programs (TRIR, DART)

• WMS / SAP EWM

• Tableau Operations Dashboards

• Team Coaching & Performance Mgmt

CERTIFICATES

Six Sigma Green Belt 2020

ASQ

Certified Six Sigma Green Belt; led 6 closed-loop projects.

OSHA 30 General Industry 2023

OSHA

Active OSHA 30 certification.

AWARDS

Amazon Operational Excellence Award Finalist 2024

Amazon

Finalist for network-wide DPMO reduction initiative.

HOBBIES

Long-distance cycling

Coaching youth basketball


