Carlos E. Reyes

OPERATIONS PROGRAM MANAGER

@ carlos.reyes@gmailcom | & (555) 671-4290 | (@ Seattle, WA
i@ linkedin.com/in/carlos-reyes-pm

SUMMARY

Results-driven Operations Program Manager with 5+ years of experience in managing multiple programs,
leading cross-functional teams, and driving process improvements. Proven track record of achieving
significant increases in team productivity, customer satisfaction, and sales revenue. Skilled in project

management, operations management, process improvement, and supply chain management.

EXPERIENCE

Operations Program Manager Jan 2020 - Present

Amazon Seattle, WA

Lead operations transformation programs for Amazon's North American fulfillment network, managing a $19M
portfolio across 5 concurrent operational improvement workstreams.

* Managed a $19M operations efficiency program across 12 fulfillment centers, delivering $4.2M in annual cost
savings through process automation and staffing model redesign

* Reduced average order processing cycle time by 31% by leading a cross-functional lean improvement initiative
spanning operations, IT, and vendor management

* Maintained 96% on-time program milestone delivery across 5 concurrent workstreams over 4 consecutive
quarters

* Led a 35-person operations program team, achieving 87% team satisfaction score in annual pulse surveys

Senior Operations Manager Jun 2016 - Dec 2019

Boeing Renton, WA
Managed manufacturing operations programs for Boeing's 737 MAX production line.
* Led a production efficiency program reducing defect rate by 28% across 8 assembly stations fhrough Six

Sigma DMAIC methodology
« Coordinated 4 supplier quality programs totaling $7M in scope, achieving 99.2% parts acceptance rate

* Implemented digital operations dashboard used by 200+ line managers, improving schedule adherence by
19%

PROJECTS

Process Improvement Initiative Jan 2020 - Jun 2020

Project Lead

Developed and implemented process improvements, resulting in a 40% reduction in operational costs and a 25%
increase in team productivity.

Lean Six Sigma + Agile Methodologies

New Product Launch Jul 2019 - Dec 2019

Program Manager
Collaborated with cross-functional teams to launch a new produc’r, resu|fing in a 20% increase in sales revenue.
Project Management ¢ Supply Chain Management

SKILLS

Project Management Operations Management Process Improvement

Supply Chain Management Leadership Communication Problem-Solving

Data Analysis




EDUCATION

Bachelor of Science in Industrial Engineering
University of California, Berkeley
Industrial Engineering

Master of Science in Operations Research
University of Michigan, Ann Arbor
Operations Research

LANGUAGES

English
Spanish

CERTIFICATES

Project Management Professional (PMP)

Project Management Institute (PMI)
PMI globally recognized project management credential

Lean Six Sigma Black Belt
American Society for Quality (ASQ)

Advanced process improvement and quality management certification

SAFe 5 Scrum Master (SSM)

Scaled Agile, Inc.
Scaled Agile Framework Scrum Master certification

Sep 2010 - May 2014
Berkeley, CA
GPA: 35/40

Sep 2014 - May 2016
Ann Arbor, Ml
GPA: 3.8/40

Native
Fluent

Jun 2018

Mar 2016

Nov 2020



