JOHN DOE

Payroll Change Management Specialist

example@example.com -« 123-456-7890 - New York, NY

example.com linkedin.com/in/example -« example.com/portfolio

Results-driven Payroll Change Management Specialist with 8+ years of experience in managing payroll operations, implementing process
improvements, and ensuring compliance with regulatory requirements. Proven track record of successfully leading cross-functional teams,
analyzing complex payroll data, and developing strategic solutions to drive business growth.

Jan 2018 - Present
New York, NY

Jun 2015 - Dec 2017
Los Angeles, CA

Change Management

Stakeholder Communication

Jun 2010 - Jun 2014

Los Angeles, CA

Payroll Change Management Specialist

XYZ Corporation

Lead payroll change management initiatives, ensuring seamless integration of new payroll systems,
processes, and policies. Collaborate with cross-functional teams to identify, assess, and mitigate risks
associated with payroll changes.

Developed and implemented a payroll process improvement plan, resulting in a 30% reduction in payroll
processing time and a 25% decrease in errors

Managed a team of 5 payroll professionals, providing guidance, training, and coaching to ensure timely and
accurate payroll processing

Analyzed complex payroll data to identify trends, discrepancies, and areas for improvement, and
developed strategic solutions to drive business growth

Ensured compliance with regulatory requirements, including ACA, FLSA, and ERISA, and maintained
accurate records and documentation

Payroll Operations Manager
ABC Inc.

Managed daily payroll operations, including payroll processing, tax compliance, and benefits administration.
Implemented process improvements, resulting in increased efficiency and reduced errors.

Improved payroll processing time by 40% through the implementation of automated payroll tools and
workflows

Reduced payroll errors by 20% through the development and implementation of a quality control process

Collaborated with HR and Finance teams to develop and implement a comprehensive benefits
administration program, resulting in a 15% increase in employee participation

Ensured compliance with regulatory requirements, including ACA, FLSA, and ERISA, and maintained
accurate records and documentation

Workday HCM Ceridian Dayforce ADP Workforce Now Payroll System Migration
Training & Development FLSA Compliance UAT Testing Multi-State Payroll

Bachelor of Science in Business Administration

University of California, Los Angeles
Accounting ¢ GPA:3.5/4.0



