Marcus Webb

PAYROLL PROCESS IMPROVEMENT SPECIALIST
Atlanta, GA  (555) 972-6150  marcus.webb@gmail.com  linkedin.com/in/marcuswebb-payroll

SUMMARY

Results-oriented Payroll Process Improvement Specialist with 9 years of experience redesigning payroll workflows and
eliminating waste for organizations with 1,000-8,000 employees. At UPS, delivered $680K in annual savings by re-
engineering 12 core payroll processes and implementing Lean Six Sigma principles across 3 payroll teams. CPP-certified with

expertise in ADP, Workday, process mapping, and change management.

SKILLS

Other Skills: ADP Workforce Now (92), Workday HCM (85), Lean Six Sigma Process Design (85),
Payroll Compliance (SOX/FLSA/ACA) (88), Payroll Data Analytics (85), Workflow Automation (88),

Documentation & Training (88), Multi-State Payroll (8 states) (85)

EXPERIENCE
Payroll Process Improvement Specialist Jan 2018 - Present
United Parcel Service (UPS) Atlanta, GA

Lead payroll process optimization initiatives for 8,000 employees, partnering with Payroll, HR, Finance, and IT teams.

* Re-engineered 12 core payroll processes applying Lean Six Sigma DMAIC methodology, delivering $680K in annual labor

savings and a 37% reduction in cycle time
* Implemented ADP Workforce Now automated approval workflows, reducing manual touchpoints from 22 to 6 per pay cycle
* Led root-cause analysis on 95% of payroll errors, reducing overall error rate from 2.1% to 0.15% within 18 months
* Built payroll process documentation library covering 40 procedures, reducing training time by 50% and knowledge attrition
risk

* Presented quarterly payroll performance metrics to CFO and CHRO, influencing $1.2M in technology investment decisions

Senior Payroll Specialist Jun 2015 - Dec 2017
Cox Communications Atlanta, GA
Managed payroll for 1,200 employees and led two process improvement projects as part of the Cox Operations Excellence program.

* Processed bi-weekly payroll for 1,200 employees in Ceridian Dayforce with 99.7% accuracy, meeting all 26 cycle deadlines

* Led 2 Six Sigma Green Belt projects reducing payroll processing time by 28% and error rate by 40% within 6 months each

* Collaborated with I'T to automate manual time-import reconciliation, saving 16 hours per pay period

EDUCATION
Bachelor's Jan 2010 - Dec 2014
University of Illinois Champaign, IL

Business Administration GPA: 3.5



CERTIFICATES

Certified Payroll Professional (CPP)
American Payroll Association (APA)

Mar 2016

APA’s advanced credential covering payroll compliance, systems, and operational best practices

Lean Six Sigma Green Belt
International Association for Six Sigma Certification (IASSC)
Sep 2020

1ASSC-certified credential validating Lean and Six Sigma process improvement methodology (DMAIC)

AWARDS

Payroll Excellence Award
ABC Corporation

2019

Recognized for outstanding contributions to payroll process improvement and compliance

LANGUAGES

English Spanish
Native Intermediate
HOBBIES

Hiking Reading



