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Summary

Results-driven Payroll Transformation Specialist with 8+ years of
experience in managing payroll operations, implementing process
improvements, and leading cross-functional teams to achieve seamless
payroll transformations. Proven track record of delivering high-quality
results, exceeding client expectations, and driving business growth
through strategic planning and innovative solutions.

Experience

Payroll Transformation Specialist Jan 2018 - Present
Deloitte Consulting New York, NY

Led payroll transformation projects for Fortune 500 clients, resulting in an
average cost savings of 25% and a 30% reduction in payroll processing
time. Collaborated with clients to design and implement customized
payroll solutions, utilizing expertise in payroll processing, tax compliance,
and benefits administration.

» Managed cross-functional teams of up to 10 members to deliver payroll
transformation projects on time, within budget, and to client satisfaction

+ Conducted payroll process assessments, identifying areas for
improvement and developing strategic recommendations to enhance
efficiency, reduce costs, and mitigate risks

* Designed and implemented customized payroll solutions, including
payroll processing, tax compliance, and benefits administration,
resulting in an average client satisfaction rating of 95%

+ Developed and maintained strong relationships with clients, ensuring
seamless communication and issue resolution, and resulting in a 25%
increase in repeat business

+ Collaborated with internal stakeholders, including sales, marketing, and
delivery teams, to identify new business opportunities, develop sales
strategies, and drive revenue growth

@ New York, NY
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Skills

* SAP S/4HANA Payroll

* Workday HCM

* Oracle Cloud HCM

* ADP Workforce Now

* Payroll Transformation
» System Implementation
 Data Migration

* Python Automation

* Global Payroll

* Project Management

Languages

English Native
Spanish Intermediate
Certificates

Certified Payroll
Professional (CPP)

SAP HCM Payroll
Certification

Workday HCM Certification

Oracle Cloud HCM
Implementation Specialist

Hobbies

Reading
Hiking

Strengths

Strategic Thinking

Ability to develop and implement
strategic plans to drive business
growth and improve payroll
operations



Senior Payroll Specialist Jun 2015 - Dec 2017
Ernst & Young Chicago, IL

Managed payroll operations for a team of 20+ payroll professionals,
ensuring timely and accurate payroll processing, tax compliance, and
benefits administration. Implemented process improvements, resulting in
a 20% reduction in payroll processing time and a 15% reduction in errors.

+ Supervised and coached a team of payroll professionals, providing
guidance, training, and performance feedback to ensure high-quality
results and professional growth

+ Developed and implemented process improvements, including
automated payroll processing, tax compliance, and benefits
administration, resulting in increased efficiency and reduced errors

+ Collaborated with internal stakeholders, including HR, finance, and IT, to
ensure seamless payroll operations, resolve issues, and drive business
growth

+ Conducted payroll audits, identifying areas for improvement and
developing strategic recommendations to enhance compliance, reduce
risks, and optimize payroll processes

+ Participated in special projects, including payroll system
implementations, mergers and acquisitions, and compliance initiatives,
demonstrating expertise and versatility in payroll operations

Education

Bachelor's Aug 2010 - May 2014
University of lllinois at Urbana-Champaign Champaign, IL
Business Administration GPA: 3.5/4.0

Publications

Payroll Transformation: A Guide to Success 2020

Co-authored an article on payroll transformation, discussing best
practices, common challenges, and strategies for success
https://www.deloitte.com/us/en/pages/consumer-and-industrial-product
s/articles/payroll-transformation-guide-to-success.html

Leadership

Proven ability to lead cross-
functional teams and manage
payroll operations to achieve high-
quality results

Communication

Excellent communication and
interpersonal skills, with ability to
build strong relationships with
clients and internal stakeholders



