HOWARD B.
WALLACE

POSTAL DISTRICT MANAGER

CONTACT

(@ howard.wallace@gmail.com

& (555)951-3780
(@ Philadelphia, PA

SKILLS

« Postal Operations
Management

e Team Management

e Process Improvement

o Data Analysis

o Customer Service

EDUCATION

Bachelor of Science in
Business
Administration

Sep 2005 - May 2009

Ohio State University

Ohio, USA

Business Administration
GPA: 3.5

LANGUAGES

English Native
Spanish Intermediate

SUMMARY

Results-driven Postal District Manager with 10 years of experience in postal
operations management, team management, and process improvement.
Proventrack record of increasing productivity, reducing errors, and improving
customer satisfaction.

EXPERIENCE

Postal District Manager
United States Postal Service

Jan 2015 - Present
New York, USA

Managed a team of 50 postal workers, resulting in a 25% increase in productivity
and a15% reductionin errors.

o Developedandimplemented processimprovements, resultingina 30%
reductionin delivery times

o Collaborated with cross-functional teams to resolve customer complaints,
achieving a 90% customer satisfactionrate

o Analyzed data toidentify trends and areas forimprovement, resultingina 20%
increaseinrevenue

Postal Operations Supervisor Jun2010 - Dec 2014
United States Postal Service California, USA

Coordinated daily mail sorting and delivery operations, ensuring timely and
accurate delivery of mail to customers.

o Supervised ateam of 20 mail handlers, resultinginal0% increasein
productivity

o Implemented safety protocols, resultingina 50% reductionin workplace
accidents

o Assistedinthe development of budgets and forecasts, resultingina 5%
reductionin costs

PROJECTS

Postal Route Optimization Project
Project Manager

Developed andimplemented a postal route optimization project, resultingina
15% reductioninfuel costs and a10% increase in delivery efficiency.

GIS mapping e Route optimization software

Jan2018 - Jun 2018



CERTIFICATES

Postal Operations
Management
Certification
Jun2018

National Postal Forum

Certificate in Postal
Operations Management



