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© San Francisco, CA

| Summary

Results-driven Product Management Program Manager with 5+ years of
experience in developing and launching new products, leading cross-
functional teams, and driving business growth. Proven track record of
success in product management, with expertise in agile methodologies,
data analysis, and leadership.

| Experience

Product Management Program Manager
Meta o Menlo Park, CA « Feb 2019 - Present

Drive program management for Meta's Reality Labs product portfolio,

overseeing 6 concurrent product development programs with combined

scope of $45M.

e Managed a $45M product portfolio across AR/VR development programs,
achieving 93% on-schedule milestone completion over 3 annual cycles

o Coordinated cross-functional delivery across 11 engineering and product
teams spanning 4 sites, reducing cross-team dependency delays by 37%

« Established product program governance framework with standardized
OKR tracking adopted by 6 product lines, improving roadmap visibility by
50%

o Led a 40-person integrated product and program team, maintaining 90%
engagement score and reducing voluntary attrition to 7%

Senior Product Program Manager
Google ¢ Mountain View, CA « Jul 2016 - Jan 2019

Managed Google Cloud product programs, coordinating delivery across
engineering, UX, and go-to-market teams.

» Delivered 4 Google Cloud product launches on time and within a combined

$12M program budget, contributing to 15% YoY segment revenue growth

o Implemented sprint-based product review cadence across 3 product lines,
reducing time-to-launch by 22%

o Managed 18 stakeholders across product, legal, security, and marketing
for coordinated global product releases

| Education

Master of Business Administration (MBA)
UC Berkeley Haas School of Business « Berkeley, CA « 2014 - 2016
Business Administration ¢ GPA:3.9/4.0

Bachelor of Science in Computer Science
Stanford University ¢ Stanford, CA « 2009 - 2013
Computer Science « GPA:3.6/4.0

iR linkedin.com/in/simone-carter-pm

| Skills

e Product Management
e Leadership ¢ Communication
o Agile Methodologies

o Data Analysis

| Languages

English « Native
Spanish e Fluent

| Strengths
Strategic Thinking

Ability to develop and execute
strategic plans to achieve business
goals

Collaboration

Ability to work effectively with
cross-functional teams to achieve
shared goals

| Hobbies

Reading industry blogs and
publications

Attending product management
conferences and meetups

| Awards

Product Management
Excellence Award
Company XYZ « 2020

Received the Product Management
Excellence Award for outstanding
contributions to product
development and launch

| References

John Smith, CEO, Company XYZ
Former Manager
john.smith@email.com



| Certificates

Project Management Professional (PMP)

Project Management Institute (PMI) « May 2018
PMI globally recognized project management credential

SAFe 5 Product Owner / Product Manager (POPM)

Scaled Agile, Inc. « Nov 2020
Scaled Agile PO/PM certification for product-aligned program delivery

Certified Scrum Product Owner (CSPO)

Scrum Alliance ¢ Apr 2019
Scrum Alliance product owner certification



