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Summary

Results-driven Production Manager with 8+ years of experience in the baking industry,
skilled in managing high-volume production, improving efficiency, and reducing costs.
Proven track record of increasing productivity by 25% and reducing waste by 15%.

Experience

Production Manager Jan 2018 - Present

Breadwinner Bakery New York, USA

Managing daily production operations, including scheduling, material
management, and quality control.

« Increased production volume by 20% within 6 months by implementing lean
manufacturing principles

« Reduced labor costs by 10% by optimizing staff scheduling and workflows

« Improved product quality by 15% by implementing new quality control
procedures

Assistant Production Manager Jun 2015 - Dec 2017

Sweet Treats Bakery Los Angeles, USA

Assisted in managing production operations, including material management,
inventory control, and equipment maintenance.

« Reduced inventory costs by 12% by implementing just-in-time ordering and
minimizing waste

« Improved equipment uptime by 20% by implementing preventive maintenance
schedules

« Assisted in developing and implementing new product recipes and production
processes

Education

Bachelor of Science
California State University
Food Science

Aug 2010 - May 2014
Los Angeles, USA
3.5/4.0

@ New York, USA

B www.johndoe.com/portfolio

Skills

* Production Planning

* Inventory Management
* Quality Control

+ Lean Manufacturing

+ Staff Management

* Time Management

» Communication

* Problem-Solving

Languages

English Native
Spanish Intermediate
Certificates

HACCP Certification Feb2016

National Registry of Food Safety
Professionals

Certification in Hazard Analysis and
Critical Control Points

Hobbies

Baking
Strengths

Leadership

Proven ability to lead and motivate
teams to achieve production goals

Analytical Skills

Strong analytical skills, with ability to
collect and analyze data to drive
production decisions



