
A I S H A  M .  G R A N T

P R O G R A M  A N A L Y S T

C O N T A C T

aisha.grant@gmail.com

(555) 479-3126

Washington, DC

linkedin.com/in/aisha-grant-p
rogram-analyst

S U M M A R Y

Results-driven Program Analyst with 2+ years of experience in program

analysis and improvement. Proven track record of increasing program

efficiency and reducing costs. Skilled in program analysis, data analysis,

and project management.

S K I L L S

• Program Analysis

• Project Management

• Data Analysis

• Communication

• Collaboration

E D U C A T I O N

Master of Business

Administration (MBA)

2018 - 2020

Georgetown University
McDonough School of
Business

Washington, DC

Business Administration

GPA: 3.8/4.0

Bachelor of Science in

Information Systems

2014 - 2018

Howard University

Washington, DC

Information Systems

GPA: 3.6/4.0

L A N G U A G E S

English Native

C E R T I F I C A T E S

Certified Associate in

Project Management

(CAPM)

Jun 2020

Project Management Institute
(PMI)

PMI entry-level project
management credential

Project Management

Professional (PMP)

Sep 2022

Project Management Institute
(PMI)

PMI globally recognized project
management credential

SAFe 5 Practitioner (SP)

Mar 2021

Scaled Agile, Inc.

Scaled Agile Framework
practitioner certification

E X P E R I E N C E

Program Analyst Jun 2020 - Present

Booz Allen Hamilton McLean, VA

Support program management operations for federal civilian and DoD
contracts, providing analytical, reporting, and governance support across 3
active task orders.

• Consolidated KPI and schedule data from 5 delivery teams into a bi-weekly
executive dashboard, reducing reporting preparation time by 45%

• Identified 4 schedule risks across 2 programs through earned value variance
analysis, enabling proactive mitigation that prevented a combined 3-week
schedule slip

• Maintained Integrated Master Schedule (IMS) for a $6M federal IT
modernization program, tracking 350+ tasks across 7 work packages with
98% on-time update compliance

• Supported budget variance analysis that recovered $240K in unallocated
contingency funds across 2 fiscal years

Junior Program Analyst Jan 2019 - May 2020

SAIC Arlington, VA

Provided program support for federal IT and systems engineering contracts.

• Assisted in monthly Contract Performance Reports (CPRs) for 3 government
contracting officers, maintaining 100% on-time submission rate

• Coordinated subcontractor deliverable tracking and CDRL management
for a $3.5M task order, achieving 97% on-time acceptance

• Developed and maintained program risk register with 25+ tracked risks,
supporting weekly risk review for senior program leadership

P R O J E C T S

Program Analysis Project Jan 2020 - Jun 2020

Lead Analyst

Program Analysis and Improvement Project

Microsoft Excel • Tableau • SQL
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