SANDRA L. OKAFOR

PROGRAM DIRECTOR

CONTACT

@ sandra.okafor@gmail.com
Q (555)618-3047

@ Washington, DC

@ janedoe.com

i@ linkedin.com/in/janedoe

(M janedoeportfolio.com

SKILLS

e Program Management

e Curriculum Development
e TeacherTraining

e Leadership

o Communication

e Project Management

o Data Analysis

o Strategic Planning

EDUCATION

Master of Public
Administration (MPA)
2010-2012

Georgetown University
Washington, DC

Public Administration

GPA: 3.9/4.0

Bachelor of Artsin
Political Science

2006 -2010

Howard University

Washington, DC

Political Science GPA:3.7/4.0

LANGUAGES

English Native
Spanish Fluent

SUMMARY

Highly experienced and accomplished Program Director with a strong
backgroundin educational leadership and program management. Proven
track record of delivering high-quality programs and achieving exceptional
results. Skilled in curriculum development, teacher training, program
evaluation, and leadership. Committed to providing exceptional
educational experiences for students of all ages.

EXPERIENCE

Program Director
Booz Allen Hamilton

Jan 2018 - Present
McLean, VA

Direct a portfolio of 9 federal programs for DoD and civilian agency clients,
overseeing 120+ staff and $65Min total program value.

» Directed a $28M DoD logistics modernization program that reduced supply
chain cycle time by 34% and achieved Green status across all 18 EVMS
indicators

o Grew the program portfolio from $35M to $65M over 3 years through
strategic capture support and client expansion

o Achieved 97% contract deliverable on-time rate across 9 active task orders,
maintaining Excellent CPARS ratings on 7 of 9 contracts

¢ Builtand mentored a120-person program team, sustaining annual attrition
below 8% in a competitive federal consulting market

Senior Program Manager Jul2013 - Dec 2017
SAIC Arlington, VA

LedIT program management and systems integration programs for federal

civilian and intelligence community clients.

e Managed a $14M FISMA-compliance modernization program for a federal
civilian agency, achieving ATO inunder 9 months

o Coordinated delivery across 5 subcontractorteams and 3 government
contracting officers on a single IDIQ task order

« Instituted Integrated Master Schedule (IMS) governance thatreduced
schedule slippage by 29% program-wide

PROJECTS

Teacher Professional Development
Program
Program Director

Jan2018 - Jun2018

Developed andimplemented a professional development program for
teachers, resultingina 90% increase in teacher satisfactionand a 25%
increase in student achievement

Curriculum Design e Program Evaluation e TeacherTraining



CERTIFICATES

Program Management
Professional (PgMP)
2015

Project Management Institute
(PMI)

PMl's advanced credential for
managing multiple, related
projects as a cohesive program

Project Management
Professional (PMP)
2013

Project Management Institute
(PMI)

PMI's globally recognized
project management credential

ITIL 4 Foundation 2019
AXELOS

IT Service Management best
practices certification

Summer Enrichment Program Jul2015 - Dec 2015
Assistant Program Director

Developed andimplemented a summer enrichment program for students,
resultingina 95% increase in student engagement and a 30%increase in
student achievement

Program Design e Curriculum Development e Program Evaluation




