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SUMMARY

Strategic Program Manager with 11 years of experience managing multi-project

engineering programs for public and private infrastructure clients. Oversaw

programs up to $600M combining capital construction, technology deployment,

and regulatory compliance. PMP-certified with a record of delivering programs

on schedule while achieving stakeholder satisfaction scores above 4.6/5.0.

EXPERIENCE

Program Manager Mar 2018 – Present

HNTB Corporation Chicago, IL

Manage a $600M multi-year bridge replacement and rehabilitation program for a state DOT

with 14 active design-build contracts.

• Oversaw program schedule integration across 14 contracts; maintained 92% on-

time milestone delivery rate over 4 years

• Led $18M program-level contingency review that reallocated reserves to 3 high-

risk contracts, preventing scope reduction

• Chaired monthly executive steering committee, presenting program dashboard

to 40+ C-suite and government stakeholders

Senior Project Manager Jan 2013 – Feb 2018

Arcadis Chicago, IL

Managed a $95M environmental remediation and infrastructure reconstruction program at a

former industrial brownfield.

• Delivered 4-phase, 5-year remediation program within $95M approved budget;

earned client satisfaction score of 4.8/5.0

• Coordinated regulatory submittals with USEPA and 3 state agencies, achieving

zero compliance violations over 5 years

• Built and led cross-functional team of 35 engineers, scientists, and contractors

across 6 disciplines

AWARDS

Program Manager of the Year 2020

ABC Corporation

Recognized for outstanding program management skills, leadership, and contribution to business

growth

Project Management Excellence Award 2017

DEF Consulting

Honored for exceptional project management skills, team leadership, and client satisfaction

REFERENCES

John Doe

CEO, ABC Corporation

john.doe@abccorp.com

Supervisor

Jane Smith

COO, DEF Consulting

jane.smith@defconsulting.com

Mentor

SKILLS

Program Management

Project Management

Leadership Communication•

Strategic Planning

Risk Management

Microsoft Office Asana•

Trello Jira•

EDUCATION

Bachelor of Science

Aug 2005 – May 2009

Purdue University

West Lafayette, IN

Civil Engineering GPA: 3.7/4.0

Master of Science

Aug 2010 – May 2012

Purdue University

West Lafayette, IN

Engineering Management

GPA: 

CERTIFICATES

Project Management
Professional (PMP) – Project
Management Institute

2013

CMAA Certified
Construction Manager
(CCM)

2016

OSHA 30-Hour
Construction Safety

2009

LANGUAGES

English

Native

Spanish

Fluent

HOBBIES

Reading • Hiking •

Volunteering
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