
J A M E S  O K A F O R

P R O J E C T  D I R E C T O R

S U M M A R Y

Project Director with 14 years at Cisco and IBM directing 8-PM and 2-Senior

PM teams across enterprise consulting portfolios. Managed $84M annual

program budget at 95% on-time delivery and lifted client CSAT from 7.2 to

9.0. PMP, SAFe RTE, and Wharton Strategic Management Certificate.

C O N T A C T

james.okafor@email.com

(555) 824-7615

Atlanta, GA

linkedin.com/in/jamesokafor

S K I L L S

• Project Management

• Leadership

• Communication

• Time Management

• Budgeting

• Risk Management

• Agile Methodologies

• Scrum

• Kanban

E D U C A T I O N

B.S. Aug 2008 - May 2012

Georgia Institute of
Technology

Atlanta, GA

Information Systems

GPA: 3.84/4.0

L A N G U A G E S

English Native

Spanish Fluent

C E R T I F I C A T E S

PMP — Project

Management

Professional

2014

Project Management
Institute

SAFe Release Train

Engineer (RTE)

2018

Scaled Agile, Inc.

Wharton Strategic

Management

Certificate

2022

The Wharton School

E X P E R I E N C E

Project Director — Enterprise Consulting Apr 2020 - Present

Cisco Systems Atlanta, GA

Directed 10 PMs running 24 concurrent client engagements across Fortune 500
enterprises.

• Managed $84M annual program budget at 95% on-time delivery over 5 years

• Lifted client CSAT from 7.2 to 9.0 across 24 engagements via restructured
exec review cadence

• Coached 8 PMs through promotion to Senior PM and 2 to Director in 36 months

• Owned 8 client renewal conversations; achieved 95% renewal rate across
$42M ARR

Senior Project Manager Jul 2014 - Mar 2020

IBM Consulting Atlanta, GA

Senior PM for SAP, Workday, and ServiceNow rollouts at Fortune 100 clients.

• Delivered 18 enterprise rollouts; 96% on-time and within 3% of budget

• Mentored 5 PMs through promotion to Senior PM in 24 months

P R O J E C T S

Project Management Tool Jan 2020 - Jun 2020

Project Director

Developed a cloud-based project management tool, resulting in a 30%
reduction in project timelines and a 25% increase in team productivity.

AWS • Azure • Google Cloud

Project Management Team Jan 2019 - Dec 2019

Project Director

Managed a team of 10 project managers, resulting in a 25% increase in team
productivity and a 20% increase in client satisfaction.

Asana • Trello • Microsoft Project
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