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Skills

e Agile Methodologies
e Project Management
e Leadership

e Communication

e Time Management

e Risk Management

e Budgeting

e Microsoft Office

e Asana

e Trello

e Jira
Education

Bachelor of Science
Sep 2005 - Jun 2009
Stanford University Stanford, CA

Computer Science 3.5/4.0

Summary

Results-driven Project Manager with 8+ years of experience in
managing IT projects, proven track record of delivering projects on
time, within budget, and to stakeholder satisfaction. Skilled in Agile
methodologies, project planning, risk management, and team
leadership. Successfully led cross-functional teams in the
development and deployment of enterprise software solutions across
various industries. Strong ability to translate business needs into
technical requirements and ensure alignment throughout the project

lifecycle.
Experience

Senior Project Manager Jan 2018 - Present
ABC Corporation New York, NY

Managed multiple IT projects simultaneously, with a total budget of $10M,
and a team of 20 members. Successfully delivered 95% of projects on time,
with a 25% increase in customer satisfaction. Implemented Agile
methodologies, resulting in a 30% reduction in project timelines and a 20%
increase in team productivity.

e Managed project scope, schedule, and budget

e Coordinated with cross-functional teams, including development, QA, and
design

e Conducted risk assessments and developed mitigation plans

e Monitored project progress, identified bottlenecks, and implemented
process improvements

Project Manager Jun 2015 - Dec 2017
DEF Agency Chicago, IL

Managed IT projects with budgets up to $5M, and teams of up to 15
members. Achieved a 90% project delivery rate, with a 15% increase in
customer satisfaction. Developed and implemented project management
processes, resulting in a 25% reduction in project timelines and a 10%
increase in team productivity.

e Developed project plans, resource allocation plans, and project schedules

e Collaborated with stakeholders to gather requirements and define project
scope

e Conducted project status meetings, reported progress, and identified areas
for improvement



