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Summary
QA Director with 15+ years of experience building and scaling quality
engineering organizations at Fortune 500 technology companies. At
Salesforce, built a 45-person global QA organization, established the

company's quality engineering standards framework, and reduced
production incident rate by 52% over 3 years. Strategic leader with deep
expertise in quality culture, test automation at scale, and executive
stakeholder management.

Experience

Director of Quality Engineering
Salesforce • San Francisco, CA • Jun 2018 - Present

Built and led Salesforce's global quality engineering organization across 3
continents.

• Built 45-person global QA organization across US, India, and EU; managed
$8.5M annual budget for tools, headcount, and infrastructure

• Established company-wide quality engineering standards adopted across
12 product lines, reducing cross-product defect escape rate by 52%

• Drove automation-first strategy achieving 82% overall test automation rate
across all product teams (from 34% baseline)

• Sponsored implementation of AI-driven test generation tooling, reducing
test creation time by 40% for 200+ engineers

• Presented quarterly quality scorecards to C-suite and Board, influencing
$3.2M in quality infrastructure investment decisions

• Partnered with CPO and CTO on test strategy for 5 major acquisitions
totaling $6B+ in deal value

QA Manager / Sr. QA Manager
Oracle • Redwood City, CA • Mar 2012 - May 2018

Progressive QA leadership roles for Oracle's cloud ERP product suite.

• Scaled QA team from 8 to 28 engineers across 3 product areas over 6
years

• Reduced regression testing cycle from 6 weeks to 8 days through
enterprise automation framework deployment

• Achieved 95% on-time delivery rate for QA milestones across 14 quarterly
releases

Education

Bachelor of Science
UC Berkeley • Berkeley, CA • Sep 1999 - May 2003

Computer Science • GPA: 

Certificates

ISTQB Certified Tester — Advanced Level Test Manager
(CTAL-TM)
ISTQB • Jan 2015

Advanced test management and quality governance certification.

Project Management Professional (PMP)
PMI • Aug 2010

Project management and leadership certification.

Skills
• Quality Engineering Leadership

• Test Automation Strategy

• Agile/SAFe

• Stakeholder Management

• Budget Management

• JIRA/Xray • Risk Management

• Team Building

• Executive Communication

• CI/CD Strategy

Languages
English • Native

Spanish • Intermediate

Strengths

Leadership
Proven ability to lead cross-
functional teams to achieve high-
quality results

Communication
Excellent written and verbal
communication skills, with ability to
articulate complex ideas to technical
and non-technical stakeholders

Problem-Solving
Strong analytical and problem-
solving skills, with ability to identify
and resolve complex technical
issues

Hobbies
Reading

Hiking

Awards

QA Director of the Year
Software Testing Awards • 2020

Recognized for outstanding
leadership and contributions to the
field of software testing

References

John Smith, CTO

Manager

john.smith@techcorp.com

Jane Doe, QA Manager

Colleague jane.doe@softpro.com
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