JAMES OKAFOR

Regional Manager

Dallas, TX « (555) 673-4182 « james.okafor@email.com e linkedin.com/in/jamesokafor

SKILLS

Multi-Unit P&L
Management

Shrinkage Reduction

Talent Development &
Succession

Sales Forecasting
Kronos Workforce

Customer Experience
Strategy

Digital Commerce
Integration

Retail Operations
Compliance

EDUCATION

Bachelor of Science

Texas A&M University
B9 Aug 2008 - May 2012
© College Station, TX

Marketing

SUMMARY

Strategic Regional Manager with 10 years in multi-unit retail for Walgreens
and Dollar General. Currently leading 18 stores generating $130M
combined annual revenue with 9.4% comparable sales growth. Reduced
district shrinkage from 3.1% to 1.7%, saving $1.8M annually. Expert in multi-
unit P&L, talent succession planning, and digital commerce integration.

EXPERIENCE

Regional Manager

Walgreens B9 Jul 2019 - Present @ Dallas, TX

Led 18 stores generating $130M combined annual revenue across Dallas-
Fort Worth market.

o Delivered 9.4% comparable sales growth in FY2023, ranking #2 of 12
regions nationally

» Reduced district shrinkage from 3.1% to 1.7%, saving $1.8M annually
through LP audit standardization and CCTV upgrades

» Developed 7 store managers through succession planning; 5 earned
promotions within 24 months

o Launched same-day delivery across all 18 locations, increasing digital
sales by 44% YOY

« Managed combined $140M inventory investment; improved in-stock rate
from 91.2% to 97.8% in 18 months

District Manager

Dollar General B9 Feb 2015 - Jun 2019  © Fort Worth, TX
Oversaw 14-store district with $42M annual revenue.

o Improved average NPS from 61to 79 over 4 years through in-store
experience and staff training initiatives

e Reduced store-level turnover from 112% to 74% through structured
onboarding and recognition programs

o Grew comparable store sales 7.2% YOY for 3 consecutive years



